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Foreword from 
the President

2019 to 2023 is set to be a very exciting time for 
Council. This strategic plan is the blueprint that will 
help to guide this statutory body towards achieving 
its aims and objectives. It is the Council’s best means 
of achieving its full potential in the interests of its 
registrants, its stakeholders including the Department 
of Agriculture, Food and the Marine, representatives 
of the agri-food sector and the wider public.

The Veterinary Council of Ireland is undergoing 
seismic changes as it aims to become more involved 
in leadership in best practice across the veterinary 
professions. With the public interest at the core of 
everything we do, we aim to promote the practice 
of veterinary medicine and veterinary nursing for the 
betterment of the State. Those who provide veterinary 
services to the public, the pharmaceutical industry 
and to research bodies, rely heavily on the Veterinary 
Council to carry out its regulatory role to the best 
of its ability. The Council will continue to oversee, 
encourage and to promote best practice in the way 
veterinary practitioners and veterinary nurses fulfil 
their very important role in our Society.

In an ever-changing world, the Veterinary Council 
of Ireland must become the beacon that promotes 
best practice in the veterinary professions. We must 
seek change where change is required and enhance 
the good practice that currently exists, in a way that 
allows our registrants to enjoy a vibrant, expanding 
and proud profession. Our proud profession is at 
all times humble enough to recognise that each 
day brings us a step closer towards achieving the 
excellence to which we aspire. 

This five-year strategic plan is Council’s proposal 
that will lead to the essential changes required to 
promote and protect the excellent service that the 
veterinary professions provide in modern Ireland. The 
relatively young profession of veterinary nursing will 
make enormous strides as it continues to expand its 
role. I am confident that veterinary nursing will grow 
and develop into its true capabilities following the 
completion of this pending five-year period of change.

The Council are committed to working alongside 
our international partner organisations including the 
Federation of Veterinarians in Europe (FVE) and Royal 
College of Veterinary Surgeons (RCVS) in the UK to 
enhance and promote a diverse and forward-thinking 
profession in line with best international practice and 
guidelines. It is envisaged that this will in turn, provide 
meaningful veterinary regulation to its registrants and 
stakeholders alike.

The Veterinary Council regulates the veterinary 
practitioners, the veterinary nurses and the veterinary 
practices that provide the service to the end-user. The 
Veterinary Council embraces the veterinary professions 
in this state and regulates the professions in the interest 
of society in general. We must do that in an open and 
meaningful way.

Veterinary medicine and veterinary nursing are on the 
cusp of exponential changes that has as its catalyst this 
five-year strategic plan to reach its most ambitious aims 
and objectives yet.

Ní neart go chur le chéile 
agus is ar dhroim a chéile 
a mharamíd. Our unity is 
our strength and it is on 
all of our shoulders that 
we will carry the day.”

Peadar Ó Scanaill 
MVB. Uachtarán 2018 - 2019

Comhairle agus Beannachtaí ón Uachtarán
Peadar Ó Scanaill
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Introduction 
from the Registrar

Introduction

On behalf of the Veterinary Council, I am pleased to introduce 
the Veterinary Council’s corporate strategy 2019-2023. This 
plan sets out the direction for the Council over coming years 
as we deliver on our responsibility to regulate and manage the 
veterinary professions. The Council will be guided in its role of 
public and animal health protection by the new vision, mission 
and values to reflect the Council’s role in current times. This will 
be delivered through a transparent and collaborative system 
of regulation of veterinary practitioners, veterinary nurses and 
veterinary practices.

This five year strategy aims to build on the achievements of the 
Veterinary Council since its inception under current legislation 
in 2005. It is important that it is clear to all of our partners that 
we strive to operate in line with best practice in all areas of our 
work. Our intended actions reflect a theme of development and 
improvement, both in terms of the expectations placed on the 
regulated professionals and practices, and by way of enhancing 
our own performance as a regulatory body. Having achieved 
many milestones since enactment of the Veterinary Practice 
Act 2005, this strategy affords us the opportunity to consider 
how best to progress the next phase of the organisation’s 
development. Delivering on this future agenda is not without its 
challenges, as many demands may impact on the organisation 
as we strive to advance our mission within an ever changing 
public health, animal welfare and veterinary environment.

Leadership 

Through our work, we aim to gain the support of the public, 
professions and partner organisations and earn the collective 
trust of those we regulate and serve. By building on this trust 
and support, the Veterinary Council can offer leadership and 
guidance where needed, and help to further progress a shared 
vision for public and animal health and welfare, which will be 
collectively achieved.

Being effective as a Council and as a regulator will require us 
to balance the views of the professions and of the public and 
country we serve. We ask for all your support and engagement 
in finding that balance in the national interest. 

Collaboration

This corporate strategy is the result of extensive 
deliberation and consultation with a wide range of 
people and organisations. The development of this 
strategy was a collaborative process, with some 240 
respondents offering feedback to inform this strategy, 
from the many stakeholders consulted, including 
vets, vet nurses, farming and agri food organisations, 
animal welfare groups, educators, other regulators, 
state bodies and the Department of Agriculture, 
Food and the Marine. We are very grateful for the 
many contributions received and have sought to 
reflect as many as possible within this strategy. The 
importance of ensuring that the Veterinary Council, 
while delivering its core legislative and regulatory 
responsibilities, is a leader in the promotion and 
implementation of best veterinary practice and public 
health policy is clear. 

I wish to sincerely thank all council members for 
their input, insight and reflection in the design of  this 
strategy, and recognise the valued input from the VCI 
executive team, whose ongoing commitment we rely 
upon as we implement this strategy. We look forward 
to working with all registrants and stakeholders in the 
coming years in the delivery of this strategy in the 
national interest.

Our strategic objectives 
for the coming years will 
ensure trusted and effective 
veterinary regulation.”

Niamh Muldoon 
Registrar | Chief Executive Officer

Niamh Muldoon
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Our Vision

Our mission is to ensure the 
standards of education and 
practice among the veterinary 
professions, enhances animal 
health and welfare, and benefits 
society.

How veterinary regulation makes a difference:

 > Safeguarding the register of veterinary 
practitioners and nurses

 > Ensuring high standards of practice 
through education programme 
accreditation and continuing professional 
development 

 > Promoting high professional and 
ethical standards through the Code of 
Professional Conduct

 > Promoting standards through the 
inspection and certification of veterinary 
premises and the service they provide 

 > Taking disciplinary action in cases of 
professional misconduct

Our Mission
Our vision is to be a trusted 
and effective regulator of the 
veterinary professions.

In shaping this vision and our priorities for 
the coming years, we acknowledge the 
changing and challenging environment 
for the veterinary professions. We have 
focused on prioritising the areas we feel 
require attention in the short to medium 
term. 

We will challenge ourselves, learn from 
what works elsewhere and increase 
our engagement with stakeholders and 
registrants, to give us the best possible 
insight into how well we are achieving our 
goals.

We have consulted widely with 
stakeholders and deliberated at length 
in arriving at the stated objectives for the 
coming years.

 

 

Trusted & Effective 
Veterinary Regulation 

94% of consultation 
respondents agreed with our 
vision, mission and values

VCI CORPORATE STRATEGY 2019-20234
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Who we are and 
what we do

About the Veterinary Council
The Veterinary Council of Ireland is an independent statutory body set up under the 
Veterinary Practice Act 2005, as amended. For public accountability purposes, the 
Veterinary Council operates under the aegis of the Minister for Agriculture, Food and 
the Marine. The principal function of the Veterinary Council is to regulate the practice of 
veterinary medicine and veterinary nursing in Ireland, in the interest of animal health and 
welfare, and veterinary public health, in the public interest.

The Veterinary Council is funded through income from 
registration fees, and practice premises accreditation 
fees, which it sets in respect of veterinary practitioners, 
veterinary nurses and veterinary practice premises.

The veterinary professions care for animals and people. 
Through the regulation of veterinary practice, the 
Veterinary Council enhances public health in Ireland. 
The Veterinary Council of Ireland dates back to 1931 
when it was originally established under the Veterinary 
Surgeons Act of that year. Under the new Veterinary 
Practice Act 2005, the Veterinary Council of Ireland has 
been in operation since January 2006. The Veterinary 
Council is the independent statutory body in perpetuity, 
responsible for the regulation and management of the 
veterinary professions, being veterinary practitioners 
and veterinary nurses in Ireland.

The Veterinary Council is a statutory board 
comprised of 19 members, being both elected 
and appointed members, veterinary practitioner 
members, veterinary nursing member, and non-
veterinary members. The memberships includes 
9 elected veterinary practitioners, 1 elected 
veterinary nurse and 9 appointed members. The 
appointed members are nominees of the Minister of 
Agriculture, Food and the Marine (4), the Minister for 
Education and Science (1), the National University 
of Ireland (2), the Director of Consumer Affairs (1) 
and the Food Safety Authority of Ireland (1).

The Veterinary Council is supported by an executive 
staff team of 9 people, headed by a Chief Executive 
Officer, named in the Veterinary Practice Act as The 
Registrar.

 > the Minister of Agriculture, Food and the Marine (4)

 > the Minister for Education and Science (1)

 > the National University of Ireland (2)

 > the Director of Consumer Affairs (1) 

 > the Food Safety Authority of Ireland (1)

VCI Board 
members

9 elected veterinary practitioners

9 members appointed by:

1 elected veterinary nurse
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1,045

Veterinary 
Premises 

Veterinary 
Nurses

VCI 2,948
Veterinary 

Practitioners

755

What we do 
The functions of the Veterinary Council 
include protection of the public through 
the supervision of veterinary education, the 
maintenance of the register of veterinary 
practitioners and nurses, the registration 
of veterinary premises, and through 
disciplinary action in cases of professional 
misconduct.

In order to work as a veterinary practitioner or a 
veterinary nurse in Ireland, an individual must first be 
registered with the Veterinary Council of Ireland and 
then must also be listed on the Certificate of Suitability 
(COS) granted by the Veterinary Council in respect of 
a registered veterinary premises. Registrants working 
at state premises are exempt from the COS clause. To 
operate a veterinary practice office, clinic or hospital in 
Ireland, the premises must be inspected and certified by 
the Veterinary Council of Ireland.

Much of the Council’s work is done through the following committees: 

ARFC

VNC

VETC

PIC

PPC

LEMC

FTPC

CC

Council

> Audit, Risk and Finance 
Committee (ARFC)

> Conjoint Committee*

> Fitness to Practise 
Committee (FTPC)

> Legislation, Ethics and 
Monitoring Committee 
(LEMC)

> Practice Premises 
Committee (PPC)

> Preliminary Investigation 
Committee (PIC)

> Veterinary Education and 
Training Committee (VETC)

> Veterinary Nursing 
Committee (VNC)

* Conjoint Committee:

The Conjoint Committee promotes the practice of 
veterinary medicine in dealing with national and 
European veterinary matters.



7VCI CORPORATE STRATEGY 2019-2023

School of 
 Veterinary Medicine 
(accredited by VCI)

Our work in numbers

755

28

Veterinary 
Practice 
Premises

Complaints 
 considered 
in 2018

5 Fitness to 
Practise 
Inquiries 
held in 2018

Schools of
Veterinary  
Nursing
(accredited by VCI)

CPD for

2,948 1,045Veterinary 
Practitioners Veterinary 

Nurses

5 

1 

3,993
Registrants 
annually

7VCI CORPORATE STRATEGY 2019-2023
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How Regulation makes a difference

Safeguarding animal health & welfare

The Veterinary Council regulates the practice of the veterinary professions in Ireland, 
and in doing so, plays a vital role in safeguarding animal health and welfare, and 
safeguarding human health within the One-Health concept. Safeguarding animal health 
and welfare, in turn safeguards the integrity of the Irish agri-food sector. Veterinary 
regulation safeguards the availability, reliability and security of the food chain thereby 
protecting and supporting the greater interests of public health and society. Veterinary 
regulation upholds the high standards of the practice of veterinary medicine in Ireland, 
which also protects the strong reputation of the veterinary professions at home 
and abroad.

Support for the agri-food sector

The Veterinary Council, in regulating and ensuring the high standards of veterinary 
practice in Ireland among the veterinary professions, support the agri food sector of 
the Irish economy. The contribution of the Agri food sector to the economy is crucial, 
accounting for 7.7% of employment in Ireland in 2018, with in excess of 173,000 
employed in the sector. The Agri food sector also accounts for some €13.7 billion worth 
of Irish food exported in 2018, representing 10% of the value of total Irish exports. 

Protecting human health

The clinical veterinary practitioner is often at the forefront of protecting human health 
through monitoring, controlling and treating animal diseases on a daily basis. The 
emotional wellbeing of Irish Society is also strongly impacted by the human-animal 
bond, which is supported enormously by the role of our veterinary professions. 
The veterinary profession is at all times focused on animal health, with the greatest 
number of veterinary practitioners (vets) and veterinary nurses (nurses) working in this 
field. Such work involves caring for farm animals, sport animals, companion animals 
as household pets and a wide array of exotic animals that are a growing feature of 
everyday practice in Ireland.

Good herd health

At farm level, vets perform a very important function in assisting farmer clients to 
maintain the health status of their animals and in minimising disease risks on the farm. 
This ensures good herd health across Ireland’s large population of farmed animals. 

Food chain

Vets also play a critical role as the official inspection and certification service across 
the food chain, from farm to meat-plant to processing plant and onward to the ports for 
export or to consumer shops for the home market. Vets can truly be said to be involved 
in the food industry from farm to fork, acting as the guardians of the integrity of our 
food animal industry.

Roles within industry

The veterinary professions are also involved in many other roles within industry, 
including research, pharmaceutical, health product regulation, food safety, and others.

Public health

Ultimately, through the role played by the Veterinary Council in the regulation of 
veterinary medicine, the Veterinary Council enhances public health in Ireland. The 
Council ensures the high standards enjoyed within the veterinary professions, in 
ensuring animal health and welfare, but also in protecting and advancing public and 
environmental health in Ireland.
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Setting Standards

 

Registration 
The Veterinary Council ensures that all registered 
persons meet the necessary standards in terms 
of education, skill, competence and professional 
conduct, to perform their duties, in accordance with 
the prescribed Codes of Professional Conduct and in 
accordance with legislative requirements. A person 
must be registered with the Veterinary Council and 
must be associated with a veterinary practice before 
practising as a veterinary practitioner or veterinary 
nurse in Ireland. The Veterinary Council inspects 
and accredits veterinary practice premises providing 
veterinary medicine services to the public and 
approves the type of veterinary service provided at 
and from those premises. The current classifications 
of registered veterinary practice premises includes 
veterinary offices, clinics and hospitals.

 

Disciplinary 
The Veterinary Council is also the designated body to 
which members of the public may make a complaint 
against a veterinary practitioner or veterinary nurse. 
One of the functions of the Council is to take 
disciplinary action in cases of professional misconduct 
and it carries out this function in the public interest in 
order to uphold the highest professional standards of 
both veterinary practitioners and veterinary nurses. 

 
Education
The Veterinary Council sets standards for all 
undergraduate veterinary education programmes and 
works to ensure veterinary education and training 
remains up to date and benchmarked to the highest 
international standards. The Veterinary Council also 
require veterinary practitioners and veterinary nurses to 
fulfil ongoing professional development and educational 
training on an annual basis, to ensure they keep their 
knowledge and skills up to date throughout their 
professional lives.

The demand for places to study veterinary medicine 
continues to exceed supply, and demand for student 
places in veterinary nursing is also buoyant. Currently, 
the excess demand for places to study veterinary 
medicine in Ireland is met by Irish students travelling 
abroad to receive their undergraduate education in 
another European Veterinary College with many of them 
returning to join the register and continue their veterinary 
career back at home in Ireland. 

Of the 196 registrants who joined the veterinary 
practitioner register in 2018, 72 were graduates of the 
National University of Ireland, with 118 having graduated 
from European programmes of education. This is in 
contrast to the veterinary nursing registrants joining our 
register in 2018, the majority of whom obtained their 
qualification in Irish institutions.

Code of Professional Conduct
The Veterinary Council of Ireland provides guidance to 
veterinary registrants on matters relating to conduct and 
ethics through the Code of Professional Conduct for 
registered veterinary practitioners and veterinary nurses. 
The Code of Professional Conduct consists of the rules 
and principles which govern veterinary practitioners 
and veterinary nurses in the exercise of their profession. 
All registrants are bound to comply with the Code of 
Professional Conduct.
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Background and Context

The Veterinary Council’s most recent 
statement of Strategy was published 
in 2016, with the stated objective of 
implementing the provisions of the 
Veterinary Practice Acts, promoting 
awareness of the Veterinary Council’s 
purpose and vision, and to operate to 
high standards of corporate governance 
and operational efficiencies expected of a 
statutory body.

The Veterinary Council’s role is evolving and needs 
to grow to meet the challenges that the changing 
veterinary environment presents. In developing a new 
corporate strategy, it was important that the Veterinary 
Council reflected on its current position in defining its 
purpose, learning from its past while focusing on its 
aims of the future, among the developments in the 
veterinary, health and regulatory sectors within which 
it operates. 

It was imperative to listen to the views of veterinary 
practitioners, veterinary nurses, members of the public, 
leaders in the agri-food sector, and a range of partner 
organisations. Research and consultation with all 
registrants, the Department of Agriculture, Food and the 
Marine, stakeholder organisations and related bodies, 
along with members of the public, was conducted 
to ensure that the Council considered a wide range 
of views in developing its strategic direction. This 
corporate strategy is the result of extensive deliberation 
and consultation with a wide range of people and 
organisations. The development of this strategy was 
a collaborative process, with some 240 respondents 
offering feedback to inform this strategy, from the many 
stakeholders consulted, including vets, vet nurses, 
farming and agri food organisations, animal welfare 
groups, educators, other regulators, state bodies and 
the Department of Agriculture, Food and the Marine. A 
summary of the themes emerging from this consultation is 
set out below as part of our priorities.

We sincerely thank all those who responded to our 
public consultation conducted in autumn 2019 which has 
provided invaluable feedback and insight, to enable this 
Veterinary Council Corporate Strategy to be enriched, 
informed and relevant, as a result of the inputs received.

The Veterinary Council’s 
role is constantly 
evolving and needs 
to grow to meet the 
challenges that the 
changing veterinary 
environment presents.”
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Our Strategic Objectives
1 Lead animal health and welfare in line with One Health,  

One Welfare initiatives 

2 Maintain confidence of the public and veterinary professions in 
the Veterinary Council of Ireland processes

3 Enable good professional practice and professionalism through 
education

4 Support the health and wellbeing of registrants

5 Support and develop the role of the veterinary nurse

6 Enhance, influence and inform policy through insightful research 
and meaningful engagement

OUR
VALUES

FAIR

CONSISTENT

ACCOUNTABLE

INDEPENDENTEMPATHETIC

ETHICAL

TRANSPARENT

11VCI CORPORATE STRATEGY 2019-2023
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Transparency 
in VCI processes 37%

believe the VCI is not  
transparent in its processes

 > Increase transparency via publication 
of Council Minutes

 > Seek to increase transparency in our 
processes, to include FTP Inquiries in 
public where appropriate

 > Publication of updated Governance 
policies.

Oversight in 
Veterinary 
Practices 

70%
believe there is a greater role for 
VCI in the oversight of Veterinary 
Practices

 > Strengthen the oversight of VCI in 
Veterinary Practices by increased use 
of Authorised Officer Inspections

 > Strengthen the responsibilities of the 
Certificate/Licence holder for each 
Veterinary Practice Premises

 > Use regular inspections of practice 
premises to ensure high standards 
in clinical operations of veterinary 
premises 

Ranking VCI 
objectives 79%

ranked mental Health of vets as 
the most important of the three 
cited objectives 

 > Increase awareness of all health & 
well-being supports available to all 
veterinary registrants (colleague 
manned telephone supports available 
to all VCI registrants detailed on our 
website)

 > Ensure meaningful supports are in 
place for mental health and wellbeing

3 biggest 
challenges facing 
the veterinary 
professions today

 > Work life balance/mental 
health

 > Staff retention and 
shortage of vets in large 
animal/rural practices

 > Corporate ownership 

 > Support mental health awareness

 > Seek to address staff retention and 
shortages via meaningful research 
and analysis of data, to inform future 
policy

 > Increase oversight in Veterinary 
practice premises to protect high 
standards

What does the 
VCI need to 
improve on, in 
your view

Transparency

CVE

Website /Technology

 > Increase transparency through 
publication of governance framework, 
Council Code of Conduct, summary 
minutes of Council meetings, detailed 
VCI Annual Report and increased 
transparency in FTP Hearings in public 
(where appropriate)

 > Review the CVE model by end 2020

 > Update VCI website

 > Embrace use of technology in VCI 
operational processes

We asked You said We will
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Our Priorities 2020/2021

Independence and 
Transparency in VCI 
Processes
Increased transparency and strengthened 
corporate governance processes 
within the VCI were cited as an area for 
improvement for the VCI. 

Health and wellbeing 
within the veterinary 
profession 
The difficulties faced by the professions 
in providing out of hours care, levels of 
financial reward, working conditions, 
increased consumer expectation and 
staff retention were most commonly cited 
as the challenges facing the veterinary 
professions. While the Council have no 
control or role in determining levels of 
remuneration, the Council will actively 
seek to support the mental health and 
wellbeing of its registrants.

 We will continue to support organisations and trusts to assist 
and support members of the professions in difficulty.

 We will ensure all available supports are easily accessible and 
contactable via the VCI website.

 We will continue to provide guidance to practitioners and 
nurses through the Code of Professional Conduct, a review of 
which will commence in 2020.

 We will strengthen the role played by the VCI in research and 
analysis of data and information available to the VCI, to seek to 
analyse and interpret potential trends, which we will in turn use 
to influence and inform policy on the related areas, to include 
workforce planning and human resource trends in veterinary 
medicine.

 We will collaborate and liaise with partner and related 
organisations, to seek to promote and support the mental 
health of registrants, with the aim of supporting healthy 
professionals.

Corporate Ownership 
of Practices
The environment in which veterinary 
practice operates is ever evolving, 
as is the structure and model of 
ownership and operation of veterinary 
practice. 

 We will strengthen our corporate governance processes, 
through training, induction and refined procedures to ensure 
absolute confidence in our processes.

 We will review our governance and executive structures to 
ensure that the Veterinary Council governance framework and 
executive supports are sufficiently enabled to ensure efficiency 
and transparency in all areas.

 We will ensure that there is increased communication between 
the Veterinary Council as regulator and the registrants we 
oversee, along with detailed reporting of our work in our annual 
report which will be publicly available.

 We will strengthen the oversight of VCI in Veterinary Practices 
by increased use of Authorised Officers Inspections.

 We will strengthen the responsibilities of the Certificate 
holder for each Veterinary Practice Premises, ensuring clinical 
discretion rests with the certificate holder for the veterinary 
medicine in any practice, regardless of ownership.

 We will use regular inspections of practice premises to ensure 
high standards in clinical operations of veterinary premises, 
lead by the Certificate of Suitability (COS) holder for each 
veterinary practice.
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Antimicrobial resistance 
(AMR)
Antimicrobials are essential to the delivery of 
modern healthcare. The World Health Organization 
(WHO) has declared AMR to be one of the top 
ten threats to global public health. It is a major 
threat to global public health and security. Without 
action, it is estimated AMR will result in a loss of 
10 million lives worldwide each year by 2050. It is 
crucial that the antimicrobials currently available 
are preserved by preventing infections and 
reducing the overuse and misuse of antibiotics, in 
animal and human health.

 We will increase the emphasis on AMR among the 
professions by active participate in National Strategy 
on Antimicrobial Resistance Programmes alongside 
increased communications to registrants.

 We will promote the appropriate use of 
antimicrobials and highlight responsible antimicrobial 
prescribing principles in clinical practise, through 
updating the Code of Professional Conduct Guidance 
to veterinary practitioners, along with research and 
collaboration with other organisations.

 We will increase the awareness and emphasise 
importance of AMR education through incentivised 
CVE course credits, alongside increased awareness 
on veterinary educational programmes, in our 
educational programme accreditation.

Sustainability of the veterinary profession / 
Retention in clinical practise

The veterinary professions are seeing changes in the profile 
of those joining the professions, with an increasingly notable 
change in the areas of practise selected. The increasing 
feminisation of the veterinary profession, alongside indications 
of practitioners being drawn to companion animal practise, 
away from large animal practise, are all factors to heed. 

In 2018, of the 161 new registrants who joined the register of 
veterinary practitioners,101 were female and 60 male. This is 
contrast to the register of veterinary nurses, where of the 145 
new registrants to join the register in 2018, 5 were male, and 
were 140 female.

 We will promote the practise of veterinary medicine by 
strengthening the role played by the VCI in research and 
analysis of data and information available to the VCI. 

 We will seek to analyse and interpret potential trends, 
which we will in turn use to influence and inform policy 
on the related areas, to include workforce planning and 
human resource trends in veterinary medicine.

 We will lialise with the Department of Agriculture, Food 
and the Marine to ensure an awareness of the current 
data and trends in veterinary professions, and seek 
to influence policy to ensure public health and animal 
welfare is adequately serviced and protected in the 
decades ahead.

 We will ensure that the standards of accreditation of 
all undergraduate programmes of veterinary education 
meet the needs of modern day veterinary practise.

New registrants to the 
register of veterinary 

practitioners 
 2018

Veterinary nurses (145)

Veterinary practitioners (161)

 Female 
 Male

Number of new 
registrants in 2018
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We will know we 
are on the road to 
success when we:

> Conduct a review and update of our Statement of Governance, 
and Code of Conduct for Council & Committee members

> Deliver a comprehensive induction programme for new Council 
terms, along with a training and development programme for 
Council members, with quarterly training sessions

> Publish an executive summary of Council minutes on our website

> Collaborate with partner organisations to promote and support 
the mental health and well being of our registrants

> Strengthen the oversight of the VCI in veterinary practice 
by increasing the use of Authorised Officers Inspections and 
strengthening the role of the Certificate of Suitability (COS) 
holder

> Actively promote and participate in national Antimicrobial 
Resistance programmes

> Collaborate with other organisations to promote increased 
awareness of Antimicrobial resistance

> Promote antimicrobial prescribing principles in the update of 
our Code of Professional Conduct

> Inform and influence public policy on supporting the 
sustainability of the veterinary professions
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Our people 
The Council relies heavily on the active involvement 
of its Council members, who offer their services 
voluntarily, in spite of many other commitments and 
demands on their time. 

The Executive of the Council comprises the Registrar/
Chief Executive Officer and the staff of the Council, 
which currently comprises of a team of 9. As the work 
of the Council expands and develops, so too will its 
requirement for organisational resources, especially 
its human resources, in terms of workforce numbers 
and enhanced skills and competencies.

Our Resources

€

Our income 
The public demands that independent regulatory 
bodies (such as the Council) will ensure that the 
professions they are regulating are demonstrating 
high standards of professional competence and 
behaviour. The Council will continue to ensure the 
highest quality of registrants through safeguards in 
access to the Registers, accreditation standards of 
the highest integrity, international collaboration with 
regulators around the world to share approaches to 
common trends, and ensuring a lifelong learning in 
practise through continuing veterinary education.

The Council is entirely dependent on the income it 
earns from registration fees and Annual Renewal of 
Registration fees. 

Changes in the number of registrants has obvious 
financial implications for the Council as a self-
funded organisation. While it has the statutory 
authority to set registration fees at a level it considers 
appropriate, the Council is always mindful of the 
impact of the financial climate on its registrants, and 
seeks to maintain its fees at manageable levels. 

Communication
The vast majority of veterinary professionals have 
accepted and welcomed the Council’s role as regulator 
of the professions; however, the Council is also 
conscious of the challenge of effective communication 
with stakeholders. Quarterly newsletters issued to 
all registrants, along with increased communication 
from the President of the Council is a commitment to 
continuous improvement of communications. In an effort 
to communicate the role of the veterinary professions 
to a wider audience, the Council attended the National 
Ploughing Championships in 2019, for the first time. The 
Council seeks to promote the important work carried 
out by the organisation, and enhance its profile as a key 
contributor of national importance. The annual report will 
offer a greater level of detail of the work on-going by the 
Council, published annually for public information.

Our governance 
A key area of focus will be for the Council in the years ahead 
will be the induction and training of Council members. This 
will ensure a learning and development programme investing 
in training to ensure the operation of the Council, in line with 
best practice, and the Code of Practice for State Bodies 2016.

The VCI is currently undergoing a Governance Review to 
ensure its structures and processes are efficient and effective.

The VCI is governed by a nineteen member Council and each 
member is appointed by the Minister for Agriculture, Food and 
the Marine, in accordance with the provisions of the Veterinary 
Practice Act 2005. The Council is responsible for overseeing 
the delivery of the functions of the VCI, in the public interest. 
This includes setting the strategy for the VCI and in ensuring 
that the strategic objectives are achieved. The Registrar 
(Chief Executive Officer) of the VCI is responsible for leading 
the day to day work of and operation of the organisation. 
The Registrar reports to the Council at each of its meetings 
on the organisation’s activities and performance. Corporate 
performance and delivering on the strategic objectives is 
reported on quarterly by the Registrar to the Council.
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Veterinary Council Reporting arrangements
 > Annual report & Financial Statements – Department of Agriculture, Food and the Marine 

and published on the VCI website

 > Performance and Oversight Agreement – quarterly meetings held with Department of 
Agriculture, Food and the Marine

 > Financial Performance – quarterly accounts to Audit, Risk & Finance Committee, 
annual budget approved by Council

 > Risk Updates – Risk Management reports to Audit, Risk & Finance Committee and Council

 > Corporate Performance – CEO reports to Council quarterly

Implementation
This Strategy will be implemented over five years, from 2019 - 2023. As the strategy 
represents an integrated five-year programme, some actions and initiatives will be 
implemented gradually over more than a single year. We will set out specific actions to be 
progressed each year in an annual business plan. Progress will be monitored on an on-
going basis through oversight arrangements and will be reported to the VCI Council at their 
meetings.
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