Oversight Group for the Implementation of Recommendations in the HIQA
Investigation Report on Portlaoise Hospital

Terms of Reference

The Terms of Reference of the Oversight Group are as follows:

e To set out what progress is expected to be achieved on each of the
recommendations within a given timeline.

e To oversee, report on and highlight the extent of progress being made on the
implementation of the HIQA recommendations

e To provide an update on progress of implementation to the Minister on a monthly
basis.

e To publish an update on progress of implementation on a quarterly basis.

e To provide an overall assessment to the Minister in December 2015 of the
progress being achieved on implementation and to recommend to the Minister
what further action might be necessary to ensure full implementation of the
recommendations in 2016.

e To conclude its work in June 2016 by providing a final report to the Minister on
overall implementation and to recommend what further actions, if any, that are
required to be taken. This final report will be published.



