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DISCUSSION and ACTION POINTS 

 
NO. Agenda Item Discussion and Actions Agreed 

1. 
 

Welcome and introductions The co-chairs welcomed the members. They noted that further members including two patient representatives were yet to be appointed 
but that an early meeting was nevertheless worthwhile to begin work. The importance of a strategic framework to manage the continued 
response on the current situation, and strategically plan for progress, was outlined.   It was noted that a Project Management Office has 
been established with CervicalCheck which will coordinate reporting on all screening issues.  

 
2.  

Terms of Reference The Committee discussed each of the Terms of Reference, examining the scope of each, the policy and strategic context, and where the 
Committee should most usefully focus. The importance of strategic communications focus was agreed by all. The volume of work to 
support the two Reviews was acknowledged, as was the need for immediate implementation of recommendations once made.  

3. Reporting Arrangements The Department is currently investigating potential report formats for the Steering Committee meetings going forward. It is intended to 
provide a weekly update to the Minister to ensure that he is appropriately informed. 

4. Oral Updates CervicalCheck Resources: Arising from a letter from the Secretary General of the Department to the Director General of the HSE, further 
resources have been deployed to CervicalCheck to support the on-going work.  The post of Clinical Director has been advertised.  
Currently there are about 100 legal requests, and a similar volume of data access requests. Staff are in place to support this work, 
including a team of solicitors, and NSS are responding to these requests within the appropriate timelines in the majority of cases. A 
Steering Group has been established to oversee the implementation of HPV testing as the primary screening mechanism.  
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Management of supports to patients and families: A weekly reporting mechanism has been put in place. Progress is being made in the 
provision of the ex gratia payment. Meetings have been held with the vast majority of women and families; there are some cases where 
women do not wish to meet at this time. The sustainability of the current structure was also discussed. Every effort is being made to 
ensure that all requests for information are addressed.  
Engagement with the Scally Inquiry: The Department and HSE are continuing to engage with Dr Scally as required. Arrangements for Dr 
Scally’s first meeting with patients were assisted by HSE. A meeting is scheduled between Dr Scally and the HSE for 25 June.   
Independent Clinical Expert Panel Review: It is expected that the contract for the review will be signed in the coming days. NSS are 
seeking an appropriate person to act as project manager for this within CervicalCheck. 1,856 cases will be included in the review, to 
include all women diagnosed with cancer who had been screened by the Programme. The Department is continuing to progress matters 
with RCOG and terms of reference have been finalised and circulated to the Steering Group.  
Helpline:  The Helpline is continuing to receive calls. There are about 200 call backs still to be made. The NSS consider that there will now 
be a need for nursing support for the helpline on an ongoing basis. 

5.  Communications  It was agreed that there is a need to plan for communications going forward, and that there will be a focus on communications at the next 
meeting. 

 
6.   
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