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Tracey Conroy, Assistant Secretary, Acute Hospitals Policy Division, DOH, Co-Chair 
Dr Tony Holohan, Chief Medical Officer, DOH, Co-Chair 
Fergal Goodman, Assistant Secretary, DOH, Primary Care Division 
Lorraine Walsh, Patient Representative 
Stephen Teap, Patient Representative 
Anne O’Connor, HSE Deputy Director General, Operations 
Damien McCallion, National Director, HSE National Cancer Screening Service 
Dr Colm Henry, HSE Chief Clinical Officer 
Dr Peter McKenna, Clinical Director, HSE Women and Infants Health Programme and Interim Clinical Director, CervicalCheck 
David Walsh, HSE National Director of Community Operations 
Brigid Doherty, Patient Advocate  
Dr Cliona Murphy, RCPI 
 
Celeste O’Callaghan, Head, CervicalCheck Project Team, DOH 
Dr Sinead Donohue, Deputy Chief Medical Officer, DOH 
Andy Conlon, Principal Officer, Primary Care Policy Unit, DOH 
Mary Jackson, Principal Officer, Governance and Performance Division, DOH 
Meg Laffan, Principal Officer, Office of the Chief Medical Officer, DOH 
Emma Browne, Irish Cancer Society (replacing Donal Buggy) 
Clodagh Murphy, CervicalCheck Project Team, DOH 
Paul Ellis, CervicalCheck Project Team, DOH 
 

 

Apologies: Donal Buggy, Head of Services and Advocacy, Irish Cancer Society  
Dr Ronan Glynn, HSE, Specialist in Public Health Medicine 
Dr Mary Short, ICGP 
 

 

 

DISCUSSION and ACTION POINTS 

 
NO. Agenda Item Discussion and Actions Agreed 

1. 
 

Welcome and apologies The co-chairs welcomed the members and noted the apologies.   

2.  Minutes of previous meeting  The minutes of the meeting of 23 August were agreed.   

3. Reporting updates Management of primary and social care supports to patients/families:  
Following an action (08/42) set at the previous meeting, the Department of Health has engaged with the Department of Children and Youth 
Affairs, with a view to identifying a contact point in Tusla, which is the State body with responsibility for adoption services.   It was noted 
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that consideration would need to be given to the practicalities of arranging an information session(s) for those interested in exploring 
adoption, and it was suggested that the workshop being held on the 16th September would represent an opportunity to gauge the level of 
interest and nature of the issues being raised. As a next step, DOH undertook to engage again with DCYA and request its assistance in 
progressing this matter further with Tusla.   
 
It was noted that the decision to provide reimbursement for IVF treatment has been warmly welcomed by women affected.  It was confirmed 
that the decision encompassed retrospective financial assistance for those women who had previously undertaken IVF treatment. Lorraine 
Walsh emphasised the importance of Community Liaison Officers giving comprehensive and consistent information.   
 
There was also discussion around the complexities of IVF treatment.  It was clarified by DOH and HSE that the support being offered was 
purely one of financial assistance, and it was stressed that there are important clinical and personal decisions that need to be taken by 
individuals before commencing IVF treatment and that individuals would need to be guided by the advice of their clinicians.   The Department 
noted that a Bill on Assisted Human Reproduction is currently being drafted and offered to provide a briefing session to the patient reps on 
the legislation if they wished.  
 
Provision of documents to patients: A project manager and significant team of personnel are now in place to ensure women and their legal 
representatives receive their records in a timely manner.  Representatives from CervicalCheck met with one solicitor who had raised 
concerns in relation to the protocol for the provision of slides and reported that the issues raised have been addressed.   
 
Interface with the Scally Inquiry: HSE reported that Dr Scally has been provided with all the documents he requires to date. It was noted 
that Dr Scally’s report is expected imminently. 

 
Interface with Independent Expert Panel Review: It has been confirmed that where a woman consents to and enters the Independent 
Review process, her slides will be returned to her within 4 weeks should she request them. Item 4(g) has been amended in the protocol for 
access to slides, to remove any confusion over the consent process, as agreed at the meeting of 23 August. 
 
Of the 221 women and families to whom consent letters have been issued, 49 have consented to participate in the review. CervicalCheck 
representatives met with a solicitor representing a number of women who have yet to consent to discuss and resolve any issues relating to 
participation in the review. Liaison officers have been briefed on the process to ensure a coherent and consistent message is being shared. 
In addition, a dedicated helpline has been set up to answer queries related to the consent letters.  
 
The question of time allowed to respond to consent letters was also raised, with reference to the need to give a clear date to ensure that 
the review progresses in a timely manner. While letters give a two-week deadline, responses will be accepted after this, where possible in 
light of the progress of the review. A final date for inclusion of slides cannot be determined at this stage.  
 
Action 09/49: The HSE will provide an update to the Department, as soon as possible, in relation to the final date by which a response to 
consent letters will be required in order for women to be included in the Independent Expert Panel Review. (Damien McCallion). 
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In relation to contacting the remaining ~1,600 women to obtain their consent, validation is underway to allow for the issuing of letters, with 
letters to issue over the coming days. It is expected that the majority of these letters will be issued by the end of next week. Where a woman 
is known to have died, letters may take longer to issue, to ensure the next-of-kin is correctly identified.  
 
Action 09/50: The HSE will provide an update on the expected timelines for issuing letters seeking consent for inclusion in the Independent 
Expert Panel Review to the next of kin of women who are deceased, in light of the complexities related to correctly identifying the next-of-
kin. (Damien McCallion). 
 
The issue of blinding was raised, with a view to eliminating hindsight bias from the review. Sinéad Donohue advised that the review protocol 
is to be published, subject to confirmation from the RCOG. The independence of the RCOG in relation to the final protocol was emphasised. 
 
A teleconference was held between officials from the Department and RCOG earlier this week, to help aid the progression of the review. 
RCOG have confirmed that they are now in a position to receive and process slides on a regular basis. Contact will continue to facilitate 
swiftest possible progress.  
 
Laboratory capacity: The average processing time for smear tests remains high. Every effort is being made to reduce it, having regard to the 
high quality of testing required.   
 
The extension of the current lab contracts was discussed. Negotiations with the labs are on-going and remain a top priority 
 
Introduction of HPV screening:  Significant work is ongoing on this complex project, with the HSE and DOH meeting earlier in the week to 
discuss the implementation of a project plan. A Clinical Lead for the HPV project has not been identified to date. Clinical decision making is 
a crucial step in this process and it is intended that a clinical advisory panel, chaired by Dr Peter McKenna, will be established to provide 
input in this regard. Interviews for the post of Clinical Director for CervicalCheck have been held, with negotiations at an advanced stage. 
Further engagement between the Department and the HSE on the HPV project plan will take place.  
 
Implementation of Scally recommendations:  
It was agreed that research carried out by the HSE in relation to the implementation of the Scally recommendations would be presented at 
the next meeting. 

 AOB The Department confirmed that Judge Meenan is due to report in October on mechanisms to deal with CervicalCheck claims. It should be 
noted that this is separate to his expert group set up to review the law of torts and identify alternatives to court proceedings, which will 
report at a later date. 
 
The next Steering Committee meeting will take place on Thursday 20th September, at 11.30am in Miesian Plaza.  

 

CervicalCheck Project Team 

06 September 2018 


