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DISCUSSION and ACTION POINTS 

 
NO. Agenda Item Discussion and Actions Agreed 

1. 
 

Welcome and apologies The co-chairs welcomed the members and noted the apologies. They welcomed Prof Mary Horgan, President of RCPI, to the committee, as 
well as Elizabeth Adams from the National Patient Safety Office.  

2.  Minutes of previous meeting  The minutes of the meeting of 4th October were agreed.  Dr Peter McKenna provided an update on colposcopy waiting times, following an 
action from the previous meeting noting that an assessment of colposcopy requirements to address current pressures, the introduction of 
HPV testing, and the communication of the results of the RCOG review is underway. The Committee will receive a further update on the 
issue of colposcopy delays when this work has been completed.  
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Action 12/58: A report on colposcopy issues will be provided to the Committee once the current assessment of these has been completed 
(HSE).  

3. Reporting updates Management of primary and social care supports to patients/families: Work is on-going in the HSE to ensure that women who are having 
difficulty navigating the health system are supported. HSE Community Operations is looking into a mechanism to record the level and 
method of engagement between liaison officers and women.  The HSE affirmed that there will be a continued focus on ensuring good 
support is available.  
 
Release of Slides: Feedback from patients and solicitors has indicated delays in women receiving their slides. The HSE reported that while 
its examination of the issue of 39 requests had indicated that only 2 remain outstanding, in light of the discrepancy with what is being 
reported, further engagement and work is required to understand the discrepancies so that issues can be resolved.  
 
Action 12/59: The HSE will undertake further work and engage with others as required to understand and clarify the position regarding 
provision of slides, and to resolve any delays (HSE) 
 
RCOG review: The timeline for commencement of the cytology element of the RCOG review was discussed. This is subject to agreement of 
slide transfer protocol and it was agreed a further update was required on this issue.  
 
Action 12/60: The HSE will provide a further update on the timeline for commencement of the cytology element of the RCOG review (HSE).  
 
Micro-invasive cancer: In relation to cancer registration, the HSE noted that internationally, micro-invasive cancer is classified as a cancer 
but rarely behaves like one. It was agreed the issue of how women are communicated with in relation to micro-invasive cancer would be 
discussed with the relevant clinicians’ group.  
 
Action 12/61: The CervicalCheck interim Clinical Director will bring the question of communication with women about micro-invasive 
cervical cancer to the clinicians’ group for consideration (HSE) 
 
Laboratory capacity: The average processing time for smear tests remains high. Every effort is being made to reduce it, having regard to the 
high quality of testing required. An agreement has been reached with one laboratory to increase capacity, and there is intense and regular 
engagement with all laboratories to ensure all avenues are being explored to reduce the backlog. 
 
Extension of current contracts: Negotiations on the extension of the current lab contracts are ongoing and remain a top priority. Heads of 
agreement have been agreed, but contracts have yet to be formally signed.  
 
Introduction of HPV screening:  The type of test to be used has now been agreed, in line with international best practice. This decision was 
required before procurement could be initiated. Work is also ongoing to assess colposocopy requirements.   

4. Report of the Scoping Inquiry – 
Draft Implementation Plan 

The Chairs noted that the draft Implementation Plan had been circulated to Committee members on 26 October for input. A revised 
Implementation Plan to be discussed included one comment received, and other revisions which reflected continued work by the 
Department and the HSE to finalise and refine actions. A timeline was shared outlining the proposed next steps in finalising the 
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implementation plan, prior to submission to Government in December. A discussion then followed with some further suggestions and 
feedback: 
 
In relation to recommendation 2, it was agreed clarification would be sought on the involvement of female patient representatives in this 
action. 
 
On recommendation 3, it was noted that the language on the third action here is to be finalised.  
 
In relation to future governance of the Screening Service within HSE, it was agreed consideration would be given to potential for stakeholder 
engagement as part of the review.  
The recommendations on audit of cervical screening were discussed, and in that context it was agreed there is a need to clarify when the 
CervicalCheck audit will restart noting these recommendations are directly relevant to how the audit will be conducted and noting also that 
the RCOG process can further inform CervicalCheck audit.  
 
There was a discussion regarding training and open disclosure, and how it could best be applied. The potential for e-learning approaches to 
be reflected in that was discussed, in the context of ensuring ingrained activity and embedded learning, and the potential for mandatory 
training was discussed. It was acknowledged that continuous engagement across the health service would be required to achieve optimum 
results. The experience in relation to Children First training may have potential to inform open disclosure training. It was agreed the actions 
relating to training on open disclosure would be reviewed further. The opportunity to include open disclosure among risk issues for the HSE 
was also mentioned. The Chair noted that the actions relating to open disclosure were significant, and went beyond the recommendations 
within the Scoping Inquiry report.  
 
There was discussion about the sequencing of actions, and identification of those which are required in order to allow progress in other 
areas. It was noted that attempts had been made to categorise actions as short, medium and long term but this proved difficult given the 
array of actions. It was acknowledged there will always be risks to delivery and the focus will need to be on mitigation. 
 
The Chairs asked that any further feedback that members may wish to give can still be provided, and asked that it be sent to the Secretariat 
as soon as possible.  
 
Action 12/62: Feedback from the discussion on the Implementation Plan will be incorporated, and the revised plan circulated to the 
Committee on 20 November (Secretariat).  
   

 AOB The next Steering Committee meeting will take place on Thursday 29 November, at 11.30am. The following meeting will take place on 
Tuesday 18 December.  
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