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Appendix 5 - Financial Report Q3 4

DECLG / Limerick City and County Council Protocol Agreement

Category 1 - Homeless Prevention, Tenancy Sustainment and Resetliemert Supports

[*}) gz L#X] L L o7
Service Locai Estimated Outturn | Duttum this Outturnthls | Outturn this Outturn in Oct] Outtuen in

Service Project Name Provider Authority Description of Service being provided for 2015 Quarter Quarter Quarter & Nav Dec

Homgless Dual funded Service betwaen LCCC, Limenck Prison and

Prevertion Focus - Prlson in-Reuch Servien Focus LK Focus Iratand 20.000 5,000 5,000 5.000 5,000 D

HAT Pravartion Day 10 Day Atmin Support of HAT Team & Regional

Support HAT Office Admin Focus Regiona Forum, PASS Suppoit 39,085 9771 9.771 877t 3911 ]

JHomeless

Prevention Thomand Housg Thomand House |LK |Support 1o additional haste! resowrces 15.000 3750 3.750 3,750 20257 0

Hometess

Pravention Thornond House Thomond House |LK Exira Supports 10.000 7.874

Homelass Part Time Resource to Advisa Customors at RISK of

Prevention HAT Qflice Advice Fotus LK Homelessness 10.000 0 1] B47 3.153 Q
Providing conlinued wrap around placemant service 24/7

Homulass whan Homelass Action Team Is dosed. M-F Spm 1o Bam S.

Prevention i 0i Hours Service Novas LK S 24-hour 78.641 19.660 19,660 19,660 19.660 4]
Providing continued WIap around placement servica 24,7

Homeless when Homeless Action Team is closed M-F 5pm to Bam S-

Pravenlion DOut of Hours Senice Novas LK S 24-hour - extia Bupports to Winler Initiativa 5,000 5,000

Homeless Regionalising Youlh Froject (ot -

Prevantion with Clare Cu Co Focus LK Preventing 18-23's eniaring hostels {FN £5.000 55,000

Homeless Reglonalising Youtn Project (Joni

Prevention wilh LCCC) locus CE Preventing 18-23's entenng hostels {Fl} §5.600 55.000

Homeluss

Preventian Homeless Action Team LCCC LK Sccial Letling Inngvation 15.054 3.764 3.764 3,764 3,708 0

Homeless Housing Led Pilat intiatve Joint Sociat Letiing Innivation - Regional Expansion (Joint with

Prevention wilh Clare Co Co Focus LK Clare Co Co) 104.000 104,000

Homeless Housing fed Piot Initlalive Jont Sociai Letting Innavation - Reyional Expangan [Joint wilh

Prevention wilh LCCC Focuy CE LCCC) 116,000 116,000

Homaless Naovas Housing Led Prot Invhianve

Prevention 2 Novas LK Housing Led Project for 20 clients 124,894 124,894

Homeless

Pievention Housing First Pilot SIMON LK Housing First Pilo! Project 89.000 89,000

Homeless

Prevention Client Assessment Programme  |Focus LK Assessmont of cients (or Indapenderd Live 99,000 99,000

Homeless

Prevantion Clignt A ment Programme  {Focus CE Assessrent of clients for Independen Living 33.000 33,000

Homeless

Prevantion Homeless Ackion Team LCCC LK B48 / Pravention Deposits 25,000 6,250 6.250 8 250 604 i
Providing 2 Tenancy Sustainment Stafl and Life Siilis

Tenancy Program for Residents In both hoste| and transitional

Suslainnent Focus TS Taam Fatus LK housing 112,557 28,139 28,139 28.130 28,139 [\
Praviding 2 Tenancy Sustainment Statt and Lilg Skity

Tenancy |Program lor Resigents in both hostef and iransitional

Sustainment Focus TS Team Focus LK hou - Extra 5 /e housing 11,000 0



THesememeﬂ [Limerick Count Fesettiemert {Nan Support provided by farmer Limench Gourdy Gouncil falty
Sugpoits Section 18 Non Adimin) LCCC LK lundid out of own resources 58,234 14,558 14,589 14 559 10,132 4,098
SUB TOTALS £1,075,465 €90,893 £90,893 €91,540 €94,565 €692.865
Cate: 2 - Emergency Accommodation
gory. rgency ar oY x| L B B £ E
Service huocal Estimated Qutiurn | Outturn this | Outern this | Outturnthis | Outturn In et Qutturn in
Service Project Name Provider thority Description of Service being provided for 2015 Quarler Quarter Quarter & Nov Dec
Temporary
iEmergency
Accommodation |
(TEA) Laurel Lodge SVP Midwest |CE Emergercy Hostel for 13 Single Men 220,140 55,035 55,035 55,035 55,035 Q
Temporary ,—‘
Emargancy
Acoomrmodation Resigential Traatment Program for 52 single persons both
{TEA} Beures - Cuan Mhulre Cuan Miwsire LK make and femate. 235,839 58,960 58.860 58.960 58.959 Q
Tamporary
Emergency
Accommaodation 2 a B Bed hatf way houses {1 Male 1 Female) for thosa who
(TEA) Teach Mhuire Haliway Mouses Cuan Mhwira LK have completed treatment in Cuan Mhuire Cenires 71,514 17,878 17.878 17,878 17,880 1]
Tamporary
Emergency
Accanunodation 2 Emargancy Apartments providing accommodation for 2
(TEA} Emergency Famlly Apadments  fhiovas LK parents and up 10 4 children i gach. 9.760 2,440 2,440 2440 2,440 1)
Temporary
Emargency
Accammodation 2 Emergency Apartments providing accommodation for 2
{TEA) Emergency Farwly Apadments  |Novas LK 0 and up ta 4 children in each.- Exira supports 5,000 5,000
Tamporary
Emergancy Aharcare Transitionsl Program (18Mins) and
‘Accommodation Accommadation for 6§ Residants from the Region inciuding
(TEA} DIAL Attercarn Service Novas LK Qulreach for another 6 69,686 17,422 17.422 17.422 17,422 [
Temporary
Emeargency Atiercare Trangitiona' Program (18Mths) and
Accommaodation Accommaodation Jor 6 Resldents from the Region including
J MHAL Atigrcars Service Novas LK Outreach for anather § - Exira Supports 5,000
Tempotary
Emergency
Accominodation Uirect Access Hostal for single male & femaie residents
{TEA} McGarry House Novas LK with poly drug use issues 431.886 107.922 107,922 107.922 107.922 1]
Temporary
Emamgency
Accommodation
[TEA) Brg Stephan Russell House Movas LK Direct Access Hostel tor gingle men 316,054 79,013 70,013 79,013 72.015 Q
Temporary
Emergency
Accommodation Single Mens Hoste! with 47 Beds and Supported housing
{TEA) Si. Patrick's Hestel Kitreg L SVP Mid West LK lor 20 fuither farmer residents. 412.740 103.185 103,185 103,185 103.1B5 o
Tempaorary
Emerguncy
Accommodation Singte Mens Hoste! with 47 Beds and Supponiad housing
{TEA) St. Patrick's Hostel Kikee Lodge  ]SVP Mid West LK far 20 further former residents - Extra suppons 8,000 8,000




Temporary
Emargency
Accommodation Associatert Provides emergency hostel accommadation for 24 single
(TEA} Thomnd House Charities Trust  JLK lemales in the regon 216.630 54.158 54.158 54.158 30.993 23,163
Temporary
Emergency
Accommedation Emerpency Accommadation lor Women with therr children
(TEA} Suaimhneas Aespond LK who become Homaless 200.694 50,174 50,174 50,174 50,172 0
Temporary
Emergency
Accommodation Associated
{TEA} Tromong House Charities Trust LK Winler Beds Initlative - Emergency Winter Bed Provision 7.501 4
Temporary 8,29
Emergency
Accommodalian
{TEA) McGarry House Novas LK Winter Beds Initialive - Emergency Wintar Bed Provigion 12,613 12613 |
TEmporary
Emergancy
Accommaodation
{TEA} Si. Patrick's Hoslel Kilree Lodge  [SVP Mid West  [LK Winter Beds Iniiative - Emergency Winter Bed Prov vision 7.266 8,209
SUB TOTALS €2,225,123 €546,186 €546,186 €546,186 €523,023 €70,36%
Category 3 - Long-Term Supparted Accommaodation
L' 4] Oz a3 A 1]
Service Local Estimated Outturn | Outturn this | Quttwrn this | Outtwenthis |Qutturnin Oct| Outturn in
Service Project Name Provider Authority Description of Service belng provided for 2015 Quarter Quarter Quarter & Nov Doc
Altamira - Formar Thomond Ascogated
House Charitles Trust LK Medium level suppart to formar Thomond House Residents 20.000 5.000 5.000 5.000 2948 2053
Good Shepherd Lang Term Bergeria Trust JLKC Low level Supports 10 Eldery former Laundry Residents B83.348 15837 15,837 15,837 7.067 5,348
Focus Ireland Long Term (Court
Brack, O'Curnry St, Calhering St} |Focus lralang  [LK Low Level Supports to for homeless persons _33as2 8.483 8.483 463 6,738 2453
Mid West Simon SIMON LK Low - Medium Leve! Supposts $0 tor hometess parsons 23,078 3.640 3.640 3,640 2427 1,213
Arlington Novas
McGarry Housge ireland Lid LK Fretenancy Apartments 38.157 9,836 9,836 9.836 §a7 _3399
SUBTOTALS €178,433 €42,776 €42,776 €42,776 £24,549 €14,267
Category 4 - Day Services
oy L H U3 Lr2 ] Lr 2}
Service Local Estimated Outturn | Outtumn this § Outturn this | Outturn this JOutiurn in Oct| Outturn in
Service Project Name Provider Buthority Description of Service being provided for 2015 Quarter Quarter Quarter & Nav Dsc
Front ling homaless Preventron Service (o those at risk of
harmelessness, provides advocating, food, laundry, hygiane
|Brog-in SVP Brup-In Centre SVP Mid West LK 5U . agdichon advice, financial supports. 34.541 8635 8,835 8,635 8,635 g
Front line homeless Pravention Senice to thuse at risk of
homelessness, provides advocating, lood. laundry, hyglene
sunpont, addiction advice. financlal suppsrts - Extra
Drop-in SVP Drop-In Cemre SVP Mig West LK Supports to Winter Initiative 8000 8,000
SUBTOTALS £42.541 €8,635 €8,635 €8,635 £8,635 €8,000




Category S - Housing Authority Homeless Services Provision includi

Administration

(3] e a3 L L) L7 S
Service Locat Estimated Outiurn | Cutturnthis | Cutturnthis | Outturn this [Outtuen in Oct! Outturn In
Service {Project Name Pravider Authority Description of Service being provided for 2015 Quarter Quarter Guarter & Nov Dec
Management of Day to Day Operations of Homeless Action
HAT Management |Co-prdintor LCCC Regonal Team and Stralegic Pianning. Ragional Mgl Team. 66,782 16.698 16,696 16,696 11.475 4.801
HAT Management |PASS & Associated Casts LGCC Regonal Annuat Costs, Admm, Training 2.500 425 825 625 7 [1]
Rapid Ra-Housing of new presantations & longer teim
resgents in Emergency Accommodation, also key linkaga
HAT Resetilernent |Resetiement Officer LCCC LK In prevanl rgpeat niations of homelessness. 57,960 14,985 14,495 14,485 4,904 4,100
HAT Central
Flacement Dty Dtficer LCCC LI Strategic role to gate keep onry Info ine homaless system 55818 10,517 10.840 10,320 8,357 3,182
HAT Project Manage SULA's for all Services & Implamentalion Regional
Planning integrated Projects Dificer LCCC Hegﬂ Action Plans 56,576 11.249 12,115 50N 7.268 3,598
P roviding frontline financia! support & hameless prevention
HAT Client Welfare |HEQ osp LK awarenass 60.660 14,119 11,298 12,535 4] 12,381
Providing frondiene financial suppoit & homelesy prevention
Clent Wellare HED DSp CE awdreness 60,000 15,000 15,000 15.000 15.000 0
Ragid Re-Housing of new presentations & longer term
residants in Emergency Accommodation, alsa key linkage
Client Support Resetlement Offcer Clare CoCo CE 1o prevert repeal proseniudions of homelessness 58,200 14,550 14.550 14,550 14,550 1]
Operational Running Costs for the day 10 day running of the
Harmelass Action Team LCCCS LK homeless centre as previgusly funding. 29.866 7.086 8.237 4.405 3877 £6,835)
Rertar Cost of Buikling which accommodales LA, DSP,
HSE and AHE Stalf delivering Muitidistiplinary Team to
Homoless Action Team LCCC LK Region. 19.000 4750 4,750 4,750 0 ]
SUBTOTALS €467,383 €109,089 | €106,606 €99,446 63,622 €37,896
Total Estimated Expenditure|  £3,986,945
Director af g i
Finance Date 28.01.2016 Quarterly Outturn €797,579 | €795,095 €788,583 C714,394 | €823,396
Director of -
Housing 7 Date | 2 ]zg [é Actual Expendilure  €3,919,047




