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MINISTER CREED’S
INTRODUCTION
The agri-food
sector is Ireland’s
most important
indigenous sector
- contributing
employment
and income to
every part of
rural Ireland, and
exporting high
quality, safe,
nutritious and sustainably produced Irish
food to consumers around the world.

“Significant growth over
recent years, for example an
increase of 56% in exports
since 2009.”

Food Wise 2025, published in 2015, is the fourth
in a series of rolling ten year strategies for the
sector, from Agri Food 2010 which was published
in 2000, Agri Vision 2015 published in 2005, and
Food Harvest 2020, published in 2010. Having this
coherent strategic framework in place for the sector
has contributed to its significant growth over recent
years, for example an increase of 56% in exports
since 2009.
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A key feature of each of these strategies has been
the level of joint engagement by stakeholders and
Government. These strategies are fully owned
by all who took part in forming them: farming
organisations, food industry, environmental NGOs,
retailers and academics; as well as my Department
itself and relevant State agencies. This model of
collaborative strategy formation is one which other
countries have found very impressive.

Food Wise 2025 identified ambitious and
challenging growth projections for the industry over
the period to 2025 including:

The implementation of Food Wise is driven by
a High Level Implementation Committee (HLIC),
which I chair and involving senior officials from
relevant Departments and the CEOs of the State
agencies. It ensures joined-up Government action,
and also provides a platform for those bodies to
meet collectively with industry representatives. The
HLIC also ensures that Food Wise implementation
is a live and dynamic process. Food Wise, like its
predecessors, is a process as much as a product,
responding to changing circumstances while
remaining loyal to the core vision and objectives of
the plan itself.

• Creation of 23,000 additional direct and indirect
jobs all along the food supply chain.

• 85% increase in exports to €19bn
• 65% increase in primary production value to
€10bn
• 70% increase in the sectors value addition to the
economy to over €13bn

These are ambitious projections, especially when
viewed through the lens of Brexit, but I would argue
that we have set and achieved ambitious targets
before now. Our Food Harvest 2020 targets for
growth of value added sector of 40% and primary
agricultural output of 33% also appeared optimistic
at the time, but have in fact been achieved four
years ahead of target.
I believe that Ireland is well positioned to be the
world leader in sustainable food production,
provided that we take the necessary actions to
support this objective. Notwithstanding shorter

term volatility and the instability arising from Brexit,
there are future opportunities and options for all
stakeholders; farmers and rural Ireland, processors
and manufacturers, agri-business and exporters;
and the sector will continue to play a pivotal role
in our economy. Ireland’s agri-food industry needs,
now more than ever, to take steps to build and
enhance its reputation for safe, sustainable and
healthy food in order to move further up the value
chain.
The Food Wise 2017 conference provides a forum to
review progress to date, understand the significant
challenges ahead, and renew our commitment
to provide an enabling environment for the
sustainable growth of Ireland’s most important
indigenous sector.

￼

Michael Creed, TD				
Minister for Agriculture, Food and the
Marine
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PROGRESS TO DATE
Food Harvest 2020 Targets
Food Harvest 2020, published in 2010, set ambitious growth targets
to 2020, including:

INCREASE IN
EXPORT VALUE
2010-2016
Agri-Food Export Growth 2010-2016
€m (CSO)

• Increasing the value of primary production output in the
agriculture, fisheries and forestry sector by €1.5 billion. This
was summarised as a 33% increase compared to the 2007-2009
average.
Progress to date: +37% (based on 2014-2016 average)
• Increasing the value-added in the agri-food, fisheries and food
products sector by €2.5 billion (revised from €3 billion). This was
summarised as a 40% increase compared to 2008.
Progress to date: +47% (based on 2014 data)
• Achieving an export target of €12 billion for the sector. This
represented a 42% increase compared to the 2007-2009 average.
Progress to date: On track to achieve export target of €12 billion
for the sector. +33%
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FOOD WISE 2025 PROJECTIONS
By 2025

2016 Update

A 85% increase in the value of
exports to €19 billion.

Exports: +9%

A 70% increase in the sector’s
value addition to the economy to over
€13 billion.

Primary production: +3.8%

A 65% increase in the value of
primary production to €10 billion.

Employment: The CSO’s Quarterly
National Household Survey (QNHS)
shows that in 2016, employment in the
agri-food sector increased by almost
5% to 173,400.

The creation of 23,000 additional
jobs all along the supply chain from
producer level to high-end value-added
product development.

employment.

The agri-food sector continues to
make a significant contribution to
employment at national and regional
levels accounting for 8.6% of total
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DAIRY

Ireland is recognised as a global leader in the dairy sector in terms
of the quality, safety and sustainability of our dairy production.
Actions pursued since the launch of Food Wise 2025 further
promote the quality of our produce, through initiatives such as
Origin Green and the Sustainable Dairy Assurance Scheme, the
world’s first internationally accredited national dairy assurance
scheme. Ireland’s dairy exports remain strong - Ireland exported
dairy produce to over 130 countries in 2016, valued at nearly
€4 billion. Continued progress on the actions outlined in Food
Wise 2025 will further develop the sector’s capacity to withstand
challenges and meet opportunities over the coming years.
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BEEF

The Irish beef sector has performed strongly since the launch of
Food Wise 2025, notwithstanding some significant challenges.
In 2016, it accounted for €2.27 billion of agri-food exports. At
producer level the Beef Data Genomics Programme (BDGP) has
made a positive contribution to both the viability and environmental
sustainability of the beef suckler herd. As a measure of the success
of this, the BDGP was reopened in 2017 for new entrants into the
programme. The recognition of Beef Producer Organisations (POs)
has the potential to make a significant impact at primary producer
level as well as contributing to overall efficiencies in the sector. The
beef sector is also responding to an increasing dairy herd and the
impact that will have on the sector. The development of Producer
Organisations (POs), the uptake of Knowledge Transfer and other
key innovative measures outlined in Food Wise 2025 will continue
to provide all stakeholders with the necessary tools to deal with
challenges and opportunities as well as contribute to the delivery of
the strategy for the sector.

PIG MEAT

Irish pigmeat generated exports of €731 million in 2016 an increase
of 24% on 2015.  The Pig Industry Stakeholder Group was brought
together under Food Wise 2025 and is now implementing over 60
recommendations across a range of issues. This work, in tandem
with the research work being carried out by Teagasc at their
dedicated pig facility in Moorepark, aims to assist the sector in
building on its solid base and reaching future potential growth.
The adoption of the Animal Health Ireland model for the pig sector
has the potential to garner benefits for the sector in terms of the
development of decision-making tools, and the identification of
areas for further research and development. The Department has
committed annual funding of €125,000 for three years to Animal
Health Ireland (AHI) specifically for work in pig health, with an
expectation of matched industry funding. Supporting international
market diversification for Irish pigmeat has also been to the
forefront in Food Wise 2025. The dramatic expansion into Asian
and Far East territories over recent times and to China in particular,
against the backdrop of the closure of the Russian market in 2014,
underscores the value of this approach.
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FOOD WISE IMPACT
Of the 417 actions in Food Wise, 368 were due to commence by 2017 or are ongoing actions.
Of these 368 actions, 46% have been achieved or substantial action has been undertaken and a further 49% have
commenced and are progressing well. A detailed report on the status of all of the Food Wise actions at the end of the
second year of implementation is available as an appendix to ‘Steps to Success 2017’, which was published in July. It shows
really strong progress across all the themes and actions.

Food Wise 2025 Summary of Actions for Year 2
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Highlights from the first year of
implementation included:
• The opening of Bord Bia’s Thinking House, a
very valuable resource and flagship for the
development of the food industry;
• The establishment of the Meat Technology
Centre, a centre of excellence for meat
processing and innovation;
• The designation of 2017 as ‘Year of Sustainable
Grassland’, with an associated programme of
events.

Among the highlights of year two are:
• The USDA announced that Irish beef sold in the
US from approved plants can carry the USDA
quality mark;
• DAFM’s €150 million Agriculture Cash Flow
Support Loan in cooperation with the Strategic
Banking Corporation of Ireland (SBCI);
• The creation of a ‘one-stop-shop’ to attract and
inform individuals of the benefits of a career in
the sector;
• The establishment of a ‘high level innovation
team’ to review current agri-food sector
innovation capacity and better market that
innovation capability;
• DAFM has commissioned Bord Bia to undertake
a market profiling exercise for potential third
country and EU markets for Irish exports in
response to Brexit.

• 368 of 417

Food Wise actions
commenced or
ongoing in 2017

• 46% achieved or
substantial action
taken and ongoing

• 49% commenced

and progressing well
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CHALLENGE
Brexit

Brexit involves
significant risks for
the Irish agri-food
sector, in view
of the unique
exposure of the
sector to the UK
market. There
are broadly two
aspects of Brexit
the Government
are working hard on: the political negotiations and
mitigating the commercial impact.
Firstly, there are the EU/UK negotiations
themselves. The Government has a firm and
united focus on seeking a trade relationship as
close to current arrangements as possible, and the
avoidance of a border on the island of Ireland.
Minister Creed and DAFM officials are working
within a tightly coordinated Government effort,
led by the Taoiseach, to ensure the best possible
outcome for Ireland – the agri-food sector is front

and centre of the Government’s agenda. Minister
Creed has travelled throughout the EU to explain
Irish concerns and engage the interest of his
counterparts in reaching a workable outcome. The
Government is approaching the negotiations as part
of a community of 27 Member States.
Minister Creed and Department officials are also
fully engaged with their opposite numbers in
London and Belfast. There is a need to maintain our
close relationship with the UK.
The negotiations to date have clearly been
challenging, and they will not get any easier. Ireland
will not relent in its efforts to push our strong and
clear agenda whatever the timeline.
The uncertainty surrounding the negotiations
adds complexities to business planning. Business
dislikes uncertainty, which can have a big impact
on investment decisions in particular. Sterling
weakness and volatility has had the greatest initial
commercial impact. This underlines the fact that the
commercial agenda around Brexit will not wait on
the timeline of the political negotiations.

This is why DAFM, in cooperation with SBCI (the
Strategic Banking Corporation of Ireland) delivered
a very innovative Agriculture Cashflow Support
Loan Scheme this year, to provide lower cost
flexible finance to farmers, taking costs out of the
system. Bord Bia, Enterprise Ireland and BIM are
providing tailored support and advice to individual
food companies in preparing their plans for Brexit,
including coping with currency volatility, for
example through Bord Bia’s Brexit barometer and
Enterprise Ireland’s Brexit scorecard.
Brexit is a standing item at every meeting of the
Food Wise High Level Implementation Committee.
DAFM is represented at the cabinet sub-committee
on Brexit, chaired by the Taoiseach, that ensures a
joined up approach right across government. It is
vital to have these strong coordinating structures
and also important that all stakeholders continue to
drive the ambition for the growth of the sector as
expressed in Food Wise. It is precisely in uncertain
times that one needs clear objectives and plans.
Budget 2018 outlined a new ‘Brexit Loan Scheme’
which will provide affordable, flexible financing to
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Irish businesses that are either currently impacted
by Brexit or will be in the future. Developed by
DAFM and the Department of Business, Enterprise
& Innovation, it will be delivered by the Strategic
Banking Corporation of Ireland (SBCI) through
commercial lenders and aims to make up to €300
million of working capital finance available to SMEs
and mid-cap businesses (up to 499 employees).
Given their unique exposure to the UK market,
DAFM funding (€9 million out of total public funding
of €23 million) ensures that at least 40% of the fund
will be available to food businesses.
Following on from the very positive reaction by
farmers to the Agriculture Cashflow Support Loan
Scheme, which proved that significant demand
exists for low-cost flexible finance, €25 million
has been provided in DAFM’s estimates for 2018
to facilitate the development of further Brexit
response loan schemes for farmers, fishermen and
food businesses.
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Environmental Sustainability

Food Wise states that “Environmental sustainability
and economic sustainability are equal and
complementary – one cannot be achieved at the
expense of the other”. Ireland is already one of the
world’s most efficient food producers, in terms
of carbon footprint per unit of output, whilst our
predominantly grass-based production systems and
extensive network of hedgerows and landscape
features, further underpins our green credentials.
The commitments within the strategy will pose
significant and ambitious targets for the sector
in the coming years ahead. The long term vision
for agriculture involves an approach to carbon
neutrality in the agriculture and land-use sector,
including forestry, which does not compromise
capacity for sustainable food production. The
next phase of river basin management planning
framework is to be published shortly setting out
Irelands’ approach to maintaining good water
status. Ireland has also recently launched its new
National Biodiversity plan, requiring significant
sectoral commitment.

A Food Wise Environmental Sustainability
Committee has been established to ensure
monitoring and delivery of the strategy’s
sustainability recommendations. There are
sixty individual actions related to sustainability
which aim to allow the sector reach its growth
potential, while protecting and improving the
environment, by managing finite resources in
the most efficient and effective manner. This
Department is working closely with relevant actors
to ensure appropriate monitoring across all sectors
of the agri-food industry on the environmental
impacts of the strategy and implementation of the
recommendations and actions.
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Examples of individual actions:
• DAFM continues its close cooperation with the Department
of Housing, Planning and Local Government (DHPLG)
and the Environmental Protection Agency (EPA) on the
delivery of the Water Framework Directive, in particular
on the development of the second phase River Basin
Management Plans (RBMP) which details measures and
supports for the protection of water quality. DAFM is
participating in relevant EPA working groups.
• The Climate Action and Low Carbon Development Act
2015 provides a statutory basis for Government policy on
climate change.
• As required by the Act, the National Mitigation
Plan (NMP) was published in July of this year by the
Department of Communications, Climate Action and
Environment and includes a specific commitment on
mitigation measures.
• A draft adaptation planning document for the
agriculture and forest sector was published in August
2017. This non-statutory draft document has been
prepared under the 2012 National Climate Change
Adaptation. A separate marine adaptation planning
document is also being prepared.

• DAFM continues to work closely with the Department
of Communications, Climate Action and Environment
(DCCAE), as part of National Bioenergy Plan discussions,
to assess supply side issues related to the potential of
bioenergy from the agriculture and forestry sectors and
develop farm-scale renewables. DAFM will continue to
support afforestation and mobilisation measures under
the Forestry Programme 2014-2020 and encourage the
innovative use of animal by-products (ABP) for energy
production.
• The Teagasc National Farm Survey is published, this
ensures the continued updating on an annual basis of
Teagasc National Farm Survey sustainability indicators,
including further development of a wider spectrum of
appropriate indicators and activity data to more accurately
measure environmental sustainability and contribute to
development and enhancement of GHG and ammonia
inventories.
• The further development of Origin Green including the
completion of carbon navigators at individual farm level
and the adoption of the Sustainable Dairy Assurance
Scheme (SDAS). There are 15,356 certified members now
in the SDAS with three Co-operatives having achieved
100% of their supply base certified.
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Climate change

The climate events around the world in 2017
underline the global nature of the challenge facing
us, and the need for all sectors and all countries to
contribute to climate change mitigation.

The Irish agri-food sector has already made
considerable progress in decoupling sector growth
from gross greenhouse gas emissions. Ireland can
also claim to be a carbon efficient food producer –
particularly of dairy products. However, aggregate
emissions for the sector have begun to rise in recent
years with the dairy expansion. As a country we face
major challenges in meeting our emission targets,
and agriculture & forestry will have to do its part in
this process.
A lot more needs to be done and it will be
challenging. This will be reflected in any CAP
reform and in any future iteration of our Rural
Development Programme. A vision point of ‘carbon
neutrality’ for agriculture that does not negatively
impact on food production has been set for the
sector.

Water Quality

Global water shortages are now a major concern
and severely limit agriculture in many countries.
Ireland has a natural advantage in this regard, with
no water stress issues. However, water quality is an
issue which requires significant focus and attention.
The 2017 EPA report ‘Water quality in Ireland’
shows a mixed picture of both improvements and
disimprovements in different areas. It identified
agriculture and forestry as a significant pressure on
water quality in some areas.
The Government is working hard on water quality.
The Nitrates regulations are amongst the most
progressive in the EU, covering Ireland’s whole
territory and incorporating legal limits on both
nitrogen and phosphorus fertilisers. An important
dialogue is currently ongoing with the Commission
on our new national programme.
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DAFM is building on the strength of the regulations
through our RDP. For example under the GLAS
scheme 45% of the €1.2 billion spend over five
years will be on actions to protect water quality. In
addition under the Knowledge Transfer programme,
DAFM is seeking to improve farmers’ efficiency,
including in the use of fertilisers.

Biodiversity

However the recent EPA report is a reminder,
if it was needed, that Ireland’s reputation for
sustainable production, and the benefit of nitrates
derogations from the EU, depends on what the data
shows. And the data shows that we must be vigilant
and do more on this key issue, especially in relation
to our intensive farming sectors.

Birds are a very good indicator of the general
health of ecosystems and the ‘Action Plan for
Lowland Farmland Birds in Ireland 2011-2020’
highlights that 11 species of lowland farmland
birds are on the Birds of Conservation Concern in
Ireland’s Red List, while a further 21 species are
on the Amber List. The 2013 report on the ‘Status
of EU protected Habitats and Species in Ireland’
showed that while 52% of the 61 species examined
achieved ‘favourable’ status, only 9% of the habitats
examined reached ‘favourable’ status.

Farmers as land managers remain key stakeholders
in protecting and maintaining our natural
environment. Notwithstanding the fact that Irish
farmers are operating to high environmental
standards, there are a range of important habitats
under threat.

These challenges are being addressed through
an array of measures from greening to Cross
Compliance (Good Agricultural and Environmental
Condition), as well as voluntary agri-environmental
schemes under the Rural Development Programme.
For example, the Green Low-carbon Agrienvironment Scheme (GLAS) is designed to address
these issues with target actions for Natural lands,
threatened species (seven specific farmland bird
actions) as well providing actions to enhance
biodiversity in the wider countryside for example
traditional hay meadow, wild bird cover and native
tree planting.
GLAS is complemented by a suite of locally-based,
innovatively designed measures such as the Burren
and Hen Harrier Programmes, designed with a more
bottom-up bespoke approach. A number of similar
projects addressing local biodiversity challenges
which are under development.
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2017 Year of Sustainable Grassland
2017 was designated as the Year of
Sustainable Grassland to emphasise and
develop the competitive and environmental
credentials of our grassland resource. Food
Wise 2025 supports and builds on the
critical role that grass plays in increasing
dairy and livestock production. The Year
of Sustainable Grassland initiative brings
together many of the existing grass
focussed activities that are currently
operated by a range of stakeholders, and
coordinates them. The aim of the initiative
is twofold:
• Improve grass productivity and
utilisation and
• Promote awareness of the sustainability
of Ireland’s grass-based production
system and its international reputation
A series of tailored events designed to
highlight and promote these twin aims, and
delivered together with key stakeholders is
being rolled out seasonally during the year.

CAP and the EU Budget

CAP will be under increasing pressure as Brexit
and competing priorities potentially impact on
the seven year EU Budget post-2020, the Multi
Annual Financial Framework (MFF). The UK exit
could significantly impact CAP funding. Protecting
the CAP budget from this and other threats in the
MFF is now a key objective. Within the CAP reform,
Ireland will be seeking more flexibility to respond
to the specific challenges Ireland faces on Brexit,
on market volatility, on farm incomes, on farm
structures and generational change and on Ireland’s
specific environmental challenges.
There has been significant market volatility in
recent years, and that is unlikely to change.
Measures to manage volatility, from better financial
management skills, to risk management tools,
currency hedging and forward price contracts will
need to be a significant feature of domestic and
EU policy.
Such measures will be a major element of the
CAP reform and Ireland has some useful examples
to contribute – such as the multi-year contracts
developed by the dairy co-ops and the support for
cash flow loans. There is a need to learn more about
weather insurance, income insurance and other risk
management measures for example and the option
to further explore the need of financial instruments.
Ireland is supportive of these developments but
they must be optional for Member States: one size
will not fit all.

Price volatility affects all sectors but some are better
able to withstand it than others. The persistence
of low and negative profitability on less intensive,
mainly part-time beef farms is a long term structural
challenge. Public financial support, particularly in
return for the substantial public goods that these
farms produce and research and advisory support
to improve efficiency are part of the answer and can
be addressed through the CAP, in particular through
Rural Development Programme measures. But
there are deep and persistent structural issues also
that will require honest and challenging decisions
by everyone involved.
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AMBITION
Human Capital

Food Wise highlighted the need for the attraction,
retention and development of skills and talent right
along the food supply chain. It was very prescient
on this point as this has become a key concern now
with significant skills and labour shortages across
the sector - including farm operatives for dairy and
horticulture farms. DAFM has hosted two Food
Wise skills workshops over the last year to focus on
these issues.

Food Wise 2025 Food and Drinks
Skills Workshop

The Food Wise 2025 strategy identified the people
in the agri-food sector as key to the sector’s
future success. One of the Food Wise 2025
recommendations was that the Expert Group on
Future Skills for Industry be asked to update a
previous report in 2009 on future skills needs in the
Food and Drinks sector.
DAFM and Department of Business, Enterprise and
Innovation (DBEI) worked closely to update the
report, and jointly hosted a Food and Drinks Skills
Workshop in November 2016. It proved a very

useful format, with stakeholders from the food and
beverage industry, trade unions and academics
discussing the skills gaps and needs facing the
industry and gathering practical ideas of how to
address these issues.
The Report on Future Skills Needs in the Food
and Drink Sector, based on the workshop
findings, was published in April 2017, including
twelve recommendations under the headings of
coordination, internships & apprenticeships, on-thejob training and languages. These recommendations
will be reported on a bi-annual basis.

Food Wise 2025 Workshop on Skills Gaps
at Farm Level

DAFM hosted a Food Wise 2025 Workshop on Skills
Gaps at Farm Level in April 2017. The workshop
covered three themes: farm operatives; farmers &
farm managers and next generation farmers. The
workshop made twelve recommendations to the
Food Wise HLIC, including:
• Scope a collaborative arrangement between
Ireland and New Zealand for exchange students
– good seasonal match.

• Concentrate recruitment drives in the first
instance on Irish and other EU workers – this
will require considerable skills training; positive
communication on lifestyle, accommodation and
career paths key to recruitment.
• Knowledge Transfer and Discussion Groups could
be based on skills development needs rather
than/as well as on geographical location.
• Improve the overall perception of a career in
farming/agriculture – primary and secondary
school, Transition Year options.
A sub-group to address the labour shortage on
dairy farms specifically has been set up and is being
chaired by former DAFM Secretary General Tom
Moran.
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Competitiveness

We can only successfully export if we are
competitive. As a small, open economy and one
that is particularly reliant on exports to drive growth
and job creation, Ireland requires a continued focus
on competitiveness in its global marketplaces. The
impressive export growth achieved by the agri-food
sector over the last five years, and its potential
for continued expansion, have required, and will
continue to demand, concerted efforts to improve
competitiveness and productivity.
Food Wise 2025 stresses the need for ongoing
improvements at producer and processing
levels. At producer level, it should be clear that
future profitability and viability will be driven by
productivity improvements through the adoption
and application of cutting-edge sustainable
processes and technologies. Therefore investment

in the development of new technologies that create
more sustainable production systems must be a
cornerstone of achieving future growth at primary
production level. In addition, the requirement for
economies of scale at producer level will need to
be addressed. This will require measures to support
land mobility and consolidation in agriculture, as
well as access to additional raw material in the
seafood sector. DAFM has driven significant changes
to agri-taxation in recent years around these
objectives.
The Department’s Targeted Agricultural
Modernisation Scheme (TAMS), and knowledge
transfer programmes, together with Teagasc’s
advisory and education services, are all helping
farmers to become more efficient and competitive.

At processing level, the industry must continue to
manage its cost base and adopt new processes that
will drive efficiencies and maintain competitiveness
on the domestic and international markets.
Investment in innovation and human capital will be
key drivers of competitiveness in the sector and will
enable businesses to adapt to market conditions
and adopt best practice in delivering food solutions
in global markets. The focus is on development
of scale and on productivity improvements for
example through LEAN manufacturing, which DAFM
funds through Enterprise Ireland.
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Innovation

Food Wise also stresses the importance of research
and innovation. The Food Wise Innovation
recommendations are being translated into the
research agenda of DAFM and the State agencies.
The Department has invested some €124 million
over the last five years through its competitive
research programmes focused on the SHARP
strategy and it also provides around €50 million a
year to Teagasc for its research work. This funding
is underpinning excellence in public good research
work in Teagasc and in third level institutions.
However, it must be emphasised that, now more
than ever, the industry also needs to prioritise R&D
investment. There is a need for a significant step-up
in that regard.

Food Wise 2025 recommended the establishment
of a high level innovation team to review current
agri-food sector innovation capacity, the utilisation
of this capacity and to better market the Irish agrifood sector’s innovation capabilities.
Food Wise 2025 also recommended the
establishment of the National Food Innovation Hub
at Teagasc Moorepark, and funding for this Hub was
provided in Budget 2018. Its primary objective is to
create a business innovation network involving dairy
companies, Moorepark Technology Ltd, incubator
companies and public-private partnership based
R&D programmes with a research focus on food
processing, quality and nutrition. It is envisaged
that this unique food cluster will stimulate intensive
collaboration between companies and Teagasc
researchers to create a platform for innovation,
economic growth and job creation.

The establishment of a meat technology centre
as a centre of excellence for meat processing and
innovation was a key recommendation of Food
Wise 2025, and Meat Technology Ireland (MTI) was
officially launched in April 2017. The Centre will fuel
growth in the Irish beef and sheep meat sectors by
creating, validating and commercialising a pipeline
of science and technology based innovations,
leading to enhanced processes and product
development.

23

24

Food Wise: Challenge, Ambition, Opportunity

OPPORTUNITY
Market Development

Irish food production is produced to the highest
international standards of quality and safety. Irish
food safety and traceability systems are recognised
as among the very best in the world. This status
is fundamental to the continued growth of
international markets for Irish goods and will need
to be maintained and enhanced if Food Wise 2025
growth projections are to be achieved.
Following the recommendations of Food Wise,
The Thinking House was established in Bord Bia to
strengthen understanding of consumer priorities
and preferences in Ireland and in distant markets,
and to communicate those insights to Irish food
companies for use in product development,
branding and marketing.
The Thinking House is a world-class insights and
innovation centre. This centralised innovation hub
offers client companies access to cutting-edge
global research, and opportunities to host focus
groups and other events that take full advantage of
Bord Bia’s research and innovation resources. The
vision for the Thinking House is to elevate Ireland as

a 21st century contemporary food producing nation
that commercialises food production in line with
genuine consumer needs.
To also support the challenge of retaining and
developing export markets, particularly outside
the EU, Minister Creed has led an intensified
series of trade missions and inward visits. Since
mid-2016 Ministerial trade missions have visited
China, Singapore, Vietnam, Japan, the Republic
of Korea, North Africa, Morocco, the Kingdom of
Saudi Arabia, the United Arab Emirates, the United
States and Mexico. In addition, in the same period,
Department officials participated in trade missions
to Iran and Algeria.
The Department has also refocused its market
development effort. DAFM has consolidated its
trade and market access support functions and
provided additional resources to a multi-disciplinary
core group whose responsibility is (i) to engage
proactively with third countries to maintain current
markets, (ii) seek enhanced access within current
markets for an expanded ‘product range’, (iii)
resolve any technical barriers to trade, and (iv) to
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secure additional new markets in respect of all
agricultural outputs. The Group will work closely
with the industry, relevant State Agencies and the
diplomatic missions abroad to ensure the trade
support functions work as effectively as possible.
Additionally, DAFM has commissioned Bord Bia
to undertake a market profiling exercise for third
country and EU markets for Irish exports. This will
identify priority markets across the food and drink
categories, which can be targeted for promotion,
access applications and trade missions. This exercise
will provide an invaluable tool for Irish exporters
and DAFM and its agencies in determining the
strategic priorities for agri-food trade.
DAFM is developing a new portal website which
brings together in one location, the full range
of open markets and products, and the relevant
conditions of certification in a user-friendly manner
for exporters.
The substantial additional funding DAFM has
provided to Bord Bia is part of an overall drive
for a joint government, agency, industry and

company strategy for market diversification as part
of a response to the unprecedented challenges
potentially presented by Brexit and already visible in
terms of currency volatility.

“Irish food safety
and traceability
systems are
recognised as
among the very
best in the world.”
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CONCLUSION
Ireland’s agri-food sector is exporting to over 180
countries, and there is growing demand for safe,
authentic, sustainably produced food.
Ireland is successfully accessing those markets
and devoting a great deal of Department, agency
and company effort to ensuring we have as many
market options as possible in these uncertain times.
There are significant opportunities ahead arising
from increasing food demand over the next 30
years, with the global population set to increase
by a further billion, to approaching 10 billion, by
2050. This will see additional consumers joining the
middle classes in emerging economies in Asia and
Africa, as a result of increased economic prosperity,
with consequent increases in demand for food.
But the world is not only demanding more food,
it is demanding more innovative food solutions;
solutions which address lifestyle choices such
as convenience, health and wellness, and food
solutions which address life-stage requirements,
including early years nutrition and food for healthy
ageing.

Ireland is well placed to meet these emerging
demands, based on our record and reputation for
safe, healthy and sustainably produced food, as
well as our capacity to develop new innovative
product solutions. Food safety and environmental
sustainability will be crucial both to maintaining
our existing markets and developing new market
opportunities. Irish food is produced to the highest
international standards of quality and food safety.
Our food safety and traceability systems are
recognised as among the very best in the world.
The process established in Food Wise and previous
agri-food strategies provides for stakeholder
involvement alongside Government in the
formation, as well as the implementation, of the
strategy for the sector. This process allows for
an integrated and collaborative approach to the
opportunities and challenges facing the Irish agrifood sector.
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Acronym

Meaning

AHI

Animal Health Ireland

BDGP

Beef Data Genomics Programme

Bord Bia

The Irish Food Board

CAP

Common Agriculture Policy

CSO

Central Statistics Office

DAFM

Department of Agriculture, Food and Marine

DBEI

Department of Business, Enterprise and Innovation

DCCAE

Department of Communications, Climate Action and Environment

DHPLG

Department of Housing, Planning and Local Government

EPA

Environmental Protection Agency

GHG

Green House Gases

GLAS

Green, Low-Carbon, Agri-Environment Scheme

HLIC

High Level Implementation Committee

MFF

Multi Annual Financial Framework

MTI

Meat Technology Ireland

NBP

National Bioenergy Plan

NMP

National Mitigation Plan

PO

Producer Organisations

RBMP

River Basin Management Plans

RDP

Rural Development Programme

SBCI

Strategic Banking Corporation of Ireland

SDAS

Sustainable Dairy Assurance Scheme

SHARP

Sustainable, Healthy Agri-food Research Plan

SME

Small and Medium Enterprise

TAMS

Targeted Agricultural Modernisation Scheme

USDA

United States Department of Food and Nutrition
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