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Draft Minutes of National Interdepartmental AMR Consultative Committee Meeting 

Eighth Meeting, Thursday, 15th March 2018 

Location :  

Agriculture House, Kildare Street, Dublin 2 

Attendance:                          

 
Chairs 
Dr. Tony Holohan, Chief Medical Officer (CMO) (Co-Chair), Department of Health (DoH) 
Dr. Martin Blake, Chief Veterinary Officer (CVO) Co-Chair), DAFM    
 
Committee Members 
Prof. Martin Cormican, HSE HCAI National Lead, Health Service Executive (HSE) 
Dr. Rob Cunney, Consultant Microbiologist, HSE, Health Protection Surveillance Centre (HPSC) for Dr. 
Kevin Kelleher, HPSC 
Dr. Margaret O'Sullivan, Chair, National Zoonoses Committee (NZC) 
Ms. Sheila O’Connor, Patient Representative  
Mr. David Graham, CEO, Animal Health Ireland (AHI) 
Dr. Rachel Clarke, Environmental Protection Agency (EPA) for Dr. Laura Burke CEO 
Dr. Lisa O’Connor, Food Safety Authority of Ireland (FSAI) for Dr. Pamela Byrne CEO 
Dr. Olive Smyth, Health Products Regulatory Authority (HPRA) for Dr. Lorraine Nolan CEO 
Mr. Pat McCormack, Irish Creamery Milk Suppliers Association (ICMSA) 
Mr. Tomás Bourke, Irish Farmers Association (IFA) 
Mr. Peadar O’Scannell, President, Veterinary Council of Ireland (VCI) 
Mr. Finbarr Murphy, Veterinary Ireland (VI) 
 
Department of Health (DoH) 
Dr. Kathleen MacLellan, Director, National Patient Safety Office (NPSO)  
Ms. Rosarie Lynch, NPSO 
Ms. Eithne Barron, NPSO 
Ms. Sarah Delaney, NPSO 

 
Department of Agriculture, Food & the Marine (DAFM) 
Dr. Hazel Sheridan, Senior Superintending Veterinary Inspector, Veterinary Medicines Division 
Dr. Caroline Garvan, Superintending Veterinary Inspector, Veterinary Medicines Division 
Mr. Niall McIntyre, Veterinary Medicines Division 
Dr. Dónal Sammin, Director of Laboratories, DAFM Laboratory Services  
Dr. William Byrne, Senior Research Officer, DAFM Laboratory Services 
Ms. Rosemarie Slowey, Research Officer, DAFM Laboratory Services 

 
Apologies 
Dr. Paula Barry-Walsh Deputy CVO (DAFM) 
Dr. Laura Burke, CEO, Environmental Protection Agency (EPA) 
Dr. Pamela Byrne, CEO, Food Safety Authority of Ireland (FSAI) 
Dr. Lorraine Nolan, CEO, Health Products Regulatory Authority (HPRA) 
Dr. Karen Burns, Consultant Microbiologist, HSE, HPSC   
Dr. Kevin Kelleher, Assistant National Director Health and Wellbeing - Public Health and Child Health 
(HSE) and HPSC 
Dr. Stephanie O’Keeffe, National Director, Health and Wellbeing Directorate HSE 
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Dr. Niamh O’Sullivan, Chair, HSE / RCPI Clinical Advisory Group on HCAI 
Mr. John O’Connor, President, Veterinary Ireland (VI) 
 
1. Welcome and apologies. 
Dr. Blake welcomed all. Apologies from 8 Committee members/stakeholders and Dr. Barry-Walsh 

were also noted. 

2. Approval of Minutes of meeting of 22nd November 2017. 

The minutes of the last meeting were approved. 

3. Conflict of Interest Forms. 

Conflict of Interest documentation was circulated to new Committee members for completion and to 

be returned to the secretariat. 

4. Terms of Reference and Membership of the Committee. 

A discussion was had in relation to the terms of reference and whether they needed to be revised. A 

version updated to take account of the discussions will be circulated to Committee members. It was 

agreed that consideration would be given to reviewing the membership of the Committee now that 

the initial three year period of the remaining original appointees was coming to an end and following 

on from comments made in the context of the LSE study referenced below regarding the Committee's 

range of expertise  

Actions 

a) Revised Terms of Reference (ToR) to be circulated to Committee members in advance of next 

meeting 

b) Ministerial invitations to issue to remaining original members offering a second 3-year term on the 

Committee 

5. Update on ‘One Health’ actions. 

i) An update was provided in relation to the work both Departments have been doing with the 

London School of Economics (LSE) in relation to a research study, commissioned by the World Health 

Organisation, partly funded by the EU Commission and being conducted by the LSE in partnership 

with the European Observatory for Health Systems. This study aims to analyse National AMR Action 

Plans in a select number of EU and non-EU OECD based countries through the use of an AMR 

Governance framework. The expected output of this study will be a document highlighting best 

governance practises in the context of national AMR policy. Findings will be presented to the EU 

Commission later this year. Both departments provided input and suggested amendments to the 

initial assessment of iNAP carried out by the LSE. 

ii) The Committee discussed the value of holding a One Health event to coincide with World Antibiotic 

Awareness Week. It was agreed that a strategic approach needed to be adopted to communications 

and that any event must communicate effectively with the designated target audience. It was 

suggested by DAFM that a conference may not be the most effective method for communicating with 

certain groups of stakeholders, and that in the context of farmers, a launch of something tangible 
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may be a more effective option for raising awareness and increasing understanding. It was also 

suggested that a road-show type event at local agricultural shows, shopping centres etc. might also 

be a useful way of engaging with certain stakeholders. Other suggestions for events included 

something similar to the Winter Flu Vaccination or Healthy Ireland campaigns. The Committee's 

consideration of this initiative was welcomed by both Departments. 

iii) The use of the iNAP logo by organisations and stakeholders outside of both departments was 

discussed. Suggestions were considered for promoting its increased use by other organisations and 

bodies, with continued work on communicating, evolving and developing the message with regard to 

responsible use of antibiotics.  Of note, this aligns with iNAP Strategic Objective 1.  

6. Update on ‘One Health’ AMR Surveillance Report (Strategic Intervention 2.5 of iNAP). 

The current position on the report document was outlined to the Committee. The objective of the 

report is to take a 'One Health' approach in its focus on antibiotic resistance and antibiotic use in 

humans and food-producing animals. The report will include human health data on Carbapenemase 

Producing Enterobacteria (CPE) to the end of 2016. It was suggested that the report be extended to 

include environmental surveillance data. It was decided to proceed with the current draft; an 

environmental component could be added at a later stage if considered appropriate.  

The initial draft report is due to be completed by the end of April at which point further editorial 

support and oversight can be provided by the policy units in both Departments. The scope of this 

report may be broadened going forward but the initial focus is on current surveillance practices only. 

This should then lead on to a reflection on how surveillance might be improved in line with human 

healthcare priorities and how best to improve it in order to prioritise human health. Of note, this 

aligns with iNAP Strategic Intervention 2. 

Actions 

 a) The final report will be presented to the Committee for sign-off and will be published as a 

'Government of Ireland' Report. 

b) The Report's authors will liaise with relevant stakeholders and the Committee as appropriate. 

7. Update on sector specific activities. 

Agriculture 

In the animal health sector an iNAP Animal Health Implementation Committee (iNAP AHIC) has been 

established to co-ordinate implementation of iNAP objectives specific to the animal health sector. A 

draft iNAP AHIC implementation Plan has been developed with lead organisations being given 

responsibility for delivery of specific actions within designated timeframes. Some actions already 

near completion or underway, such as development of prudent use guidelines for the veterinary 

profession and the development of an antimicrobial consumption database were mentioned. 
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Health 

The Committee was informed that iNAP has now been formally notified to the World Health 

Organisation (WHO) and the European Union and has been submitted to the WHO Library of national 

action plans.   

In relation to activities in the human health sector, DoH outlined progress under the 5 main 

objectives of iNAP:  

The Department is in the process of compiling its implementation plan and will populate it with 

initiatives already ongoing or in development, covering all five Strategic Objectives of iNAP.  The HSE 

has updated its website around HCAI, an eLearning platform for iNAP is being developed by the 

Department and regular updates are being posted on the National Public Health Emergency Plan to 

address CPE and a HSE National Implementation Team for this purpose is being established. 

Preliminary work to strengthen infection prevention and control surveillance systems has also 

commenced.  HIQA HCAI Standards for the Community Setting are in development and HIQA will 

include CPE in its hygiene monitoring programme for acute settings. Work on developing an 

overarching National Clinical Effectiveness Committee (NCEC) HCAI guideline has commenced. HIQA 

has commenced a Health Technology Assessment (HTA) on Point of Care Testing to guide antibiotic 

prescribing in primary care, in association with the European HTA Network.    

Further discussion with the Committee on enhancing research initiatives and opportunities would be 

welcome. 

Environment 

The Committee was updated on current and previous research carried out in the environment sector. 

The EPA will issue an AMR research call later this year.  

It was noted by the CVO that the Committee will need collective sector specific updates at the end of 

this year to benchmark against the 5 iNAP objectives. 

 

8. Update on National Public Health Emergency Team (NPHET) on CPE. 

The purpose of convening the NPHET as an escalation response to the issue of the 'superbug' CPE was 

outlined by the CMO. The Team's focus has been to prioritise areas most at risk in 2018, at present 

screening of CPE in hospitals, and to also address future requirements. The HPSC now provides a 

monthly surveillance report on CPE to support management of such infections.  Targeting the 

resources needed to effectively measure and deal with the problem is part of the work to address the 

issue.   

 9. AOB 

i) EU ‘One Health’ network meeting. 

Dr. Sheridan updated the Committee on the last meeting of the ‘One Health network' meeting in 

Brussels. This meeting focused on the EU One Health Action Plan on AMR and the actions underway 
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at the European and global levels. The Commission indicated that future meetings would focus more 

on Member State actions. The Commission is also considering inviting private sector stakeholders to 

future meetings to present AMR activities they have undertaken. Tools and resources such as 

research funding, are available to Member States to help actions and inform policies as well as 

encouraging engagement. The Joint Programming Initiative on AMR (JPIAMR) is consolidating 

research at the EU level. 

ii) Other Matters arising. 

It was noted that iNAP could benefit from a common short message (or brand). The DoH advised that 

it has prepared a summary sheet for distribution as required; the Committee were provided with 

copies and any views would be welcome to either Department's secretariat.  

iii)  Date of next meeting of the Committee. 

It is planned that the next meeting of the Committee will take place in late October/ November 2018, 

date to be agreed at a later time. 

 

DAFM 

12th June 2018 


