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Department of Public Expenditure and Reform 
 

Management Board Policy Forum Meeting 
 

 Minutes 
 

10 May 2019 
 
 
Attendance  
Secretary General,  Mr Menton, Mr Lowry, Ms Godkin,  Mr Downes, Mr Moloney, Dr Fallon-
Byrne, Mr Cagney, Mr Harrison, Ms O’Donohue, Mr Feeney, Mr Quinn, Ms Coleman, Ms 
O’Reilly, Ms Codd 
 
Apologies  
Dr Fallon Byrne, Mr Brophy 
 

 
1. Funding Digital Transformation and the future development of the OGCIO  
 
Ms O’Donohue made a presentation to the Board seeking approval to establish a Vote to 
finance the Office of the Government Chief Information Officer (OGCIO).  The new Vote will 
help facilitate a sustained and wider spread adoption of the Build to Share suite of services as 
set out in the Public Service ICT Strategy and endorsed by the Civil Service Management Board 
(CSMB), with departments contributing to the funding of services received.  Approval for this 
proposal was granted by the Board. 
 
The ambition of the 2015 Public Service ICT Strategy is to maximise the benefits of ICT in 
improving the efficiency and effectiveness of public service delivery.  The vision for the Build 
to Share pillar of the strategy is creating ICT shared services to support integration across the 
wider Public Service to drive efficiency, standardisation, consolidation, reduction in 
duplication and thereby control cost.   The 2021 – 2024 Implementation Plan was outlined to 
the Board along with the projected target new client bodies and additional users that would 
be on-boarded during that time period.   
 
With the establishment of an OGCIO Vote to support the acceleration of digital 
transformation now approved, the OGCIO are to develop (i) a detailed costed Business Plan 
to cover the expansion of Build to Share etc. over the next three years and (ii) a Project Plan 
for the establishment of the Vote itself to become operational in 2020.   
 
2.  Single Pension Scheme 
 
Ms Hennessy updated the Board on the Single Scheme Administration Project.  Following on 
from the update provided to the Board in March 2019 there was broad acceptance of the 
need to address risks with the current operational arrangements for the Single Scheme, a 
requirement to discuss proposals further with OGCIO on the need to develop a single view of 



 

2 

 

all members data via a Central Repository and enable members to have a single point of 
access to their records and also to examine the potential for legislative change to simplify the 
scheme and look at options for inclusion in a money bill. 
 
While DPER has a key role in oversight of the scheme, it does not currently have the 
operational and technical capacity to build and manage an operation of the scale required. 
Further, the operational nature of the work involved does not fit with our core policy function 
and raises significant issues of capability, efficiency, and risk for this Department.  Progressing 
further work on detailed design should be undertaken by the ultimate owner and operator of 
the system, who can build on the work completed by the DPER project team to date. Currently 
work is in progress to collate aggregate member data in a Databank which will help address 
data quality and compliance issues in the short-term and will be a key input in the 
development of the Central Repository.  Work will continue on any legislative changes 
required and a further update will be provided to the Board in due course.  
 
3.  A.O.B. 
 
The next Management Board Policy Forum will take place on Thursday 30 May.  Suggestions 
for topics for future dates should be forwarded to Mr Feeney.  
 
 
 

 
Next Meeting: 10 June 2019 at 10am 


