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Department of Public Expenditure and Reform 
 

Management Board Policy Forum Meeting 
 

Minutes 
 

11 April 2019 
 
 
Attendance  
Secretary General, Mr Feeney, Ms O’Reilly, Ms Gaffey, Ms Cahillane, Mr Downes, Ms Godkin, 
Ms Coleman, Mr Menton, Mr Sheedy, Mr Moloney, Mr Quinn 
 
Apologies 
Mr Cagney, Dr Fallon-Byrne 
 
 
1.  Minutes of Management Board Policy Forum on 21 March 2019 
The draft minutes of the last meeting of the Policy Forum were agreed. 

 
2. OneLearning and the Learning Management System 
Ms Gaffey and Ms Cahillane attended the Management Board to make a presentation on 
OneLearning and the Learning Management System.  OneLearning are responsible for all 
training that is common across the Civil Service and it was noted that there are now 65 courses 
available with more due to be developed and released on an incremental basis.  
 
The first part of the presentation included a discussion on the experience of OneLearning 
since its establishment in 2017.  There was strong agreement on the value of L&D and the 
benefits of the OneLearning model.  The Secretary General and other members of the 
Management Board shared their views on the areas in which L&D interventions are most 
needed and other key issues related to L&D provision.   
 
A key element of the OneLearning model is the introduction of the Learning Management 
System (LMS).  This is a digital platform that enables all Colleagues, Line Managers and 
Training Units to engage in learning and development. It allows for the online administration, 
enrolment, reporting and tracking for both OneLearning and Department specific courses.  
The LMS also enables digital learning e.g. eLearning.   
 
A successful pilot of the LMS, in which the Department participated, has recently concluded 
and preparations are being advanced for the full roll-out shortly.  The Department will be one 
of the seven bodies included in Go Live 1, which equates to approximately 4,300 employees. 
 
This phase of the LMS will allow colleagues to have full access to a catalogue of training 
courses and enrol in courses or express an interest in a course.  Managers and Training Units 
will be able to approve/deny training requests and learners will be able to see what courses 
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they have enrolled in and what courses they have attended.  There are also a range of other 
useful functions encompassed. 
 
It is currently planned that Go Live 1 will take place in May 2019, with Go Live 2 to follow in 
in September 2019, although this is subject to change.  
 
3. Quarterly Review of High Level Risk 2019 
David Feeney gave a presentation on the review of the Management Board’s High Level Risks 
and highlighted the four levels at which risk is reviewed – National Risk Assessment; the 
Management Board High Level Risks; the Risk Register; and project level risk management.  
The current position of each level was outlined. 
 
The High Level Risk review was undertaken by the Corporate Governance Unit, in consultation 
with senior management across the Department.  The review reflects recent developments 
and also key elements of the overall 2019 Risk Register.  In this regard, a summary of the 
Governance Committee’s recent review of the Risk Register 2019 was noted.   
 
Mr. Feeney gave an overview of the main changes proposed as part of the review of High 
Level Risks, with a particular focus on new risks and any risks which have increased.  These 
risks were discussed in some detail and a number of changes suggested, which will be 
reflected in the final version.  Before concluding, the next steps on risk management for the 
coming Quarter were noted.    
 
4. Annual Report 2018 
The Department’s Draft Annual Report 2018 was noted and approved for submission to the 
Minister.   
 
Subject to the Minister’s approval, it will then be submitted to Government for noting and 
will be laid before the Houses of the Oireachtas and published on gov.ie. 
 
 

Next Meeting: 10 May, 2019 


