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1. Introduction
Invitation for Applications
The Department of Agriculture, Food and the Marine (DAFM) is inviting applications for funding under
its competitive research funding programme.
About these Guidelines
These Guidelines for Applicants contains detailed guidance for submitting applications to the 2021
Competitive Call for Research Proposals and should be read in conjunction with the DAFM Research
Call Specification document.

2. Research Performing Organisation Eligibility
Only RPOs within the Republic of Ireland that are approved by DAFM in advance of the opening of any
competitive grant Call that DAFM is operating or participating in will be eligible for grant aid from
DAFM in that Call.
Approved institutions eligible to apply for funding under these programmes are those that fall within
the meaning of Section One of the HEA Act, 1971 (e.g. Universities & Institutes of Technology, Teagasc,
The Marine Institute, Irish Cattle Breeding Federation, BirdWatch Ireland and the National Botanic
Gardens). Where an approved RPO has multiple sites it is the overarching RPO body that is the
designated RPO, the individual sites do not qualify as RPOs in their own right.
Having Lead or Partner status allows an RPO to apply for funding under these programmes and, if
successful, confers on it, and/or the researchers involved, certain rights and obligations relating to
authorship of scientific publications and intellectual property arising from the research funded.
Research Institutions must be an approved RPO at the time of the launch of the Call.
An Institution with research capability wishing to become a DAFM-approved RPO may apply at any
time by visiting https://www.gov.ie/en/publication/ce553-research/ where information on the
eligibility criteria and an application form is available. However, applications for eligibility status closes
at the announcement of this Call, therefore these applicant institutions will not be eligible for funding
under Call 2021.
Circular 13 of 2014
All RPOs must be in compliance with the requirements as set down for Grantees in Circular 13 of 2014.
Grantees must report in their financial statements; Name of Grantor, Name of Grant, Purpose of
Grant, Accounting for Grants and a Table of Employees. On an annual basis DAFM will require the
RPO’s Tax Clearance Certificate and that Declarations are submitted certifying there has been no
duplicate funding on projects funded under our National Call 2021 and Certificates of Assurance are
provided. These should be signed at management level (by two persons at management/board level).

Co-Funding with DAERA
Certain Institutions in Northern Ireland may collaborate on research projects however they may not
lead a project. Northern Ireland partners will be funded by DAERA. Please refer to Section 3 of the Call
Specification document to confirm the call themes that DAERA are willing to support, subject to budget
availability, as well as new DAERA requirements for NI partners. Applicants in these institutions must
contact the Chief Scientific Adviser’s Office prior to 29 January 2021 in order to confirm eligibility and
DAERA’s potential interest in funding the research proposed.
Contact: DAERA’s Chief Scientific Adviser’s Office, email collaborative.research@daera-ni.gov.uk
telephone 028 77442211.

3. Register with the DAFM Research Online Portal
To apply for DAFM funding users will be required to register their email address on the DAFM Research
Online Portal using the Register button. You will be required to agree with DAFM’s Data Protection
and Privacy Policy, which will be displayed, before being able to register on the system. This document
is displayed when users click the ‘Register’ button, the registration process will not begin until the user
has scrolled to the bottom of this document and confirmed that they have read and agree to the Terms
and Conditions.
Upon completion of the registration process you will receive two automatically generated emails. The
first confirms your email address is valid while the second confirms successful registration. You may
update your details at any time and on completion of a project you may also delete your contact
details.
For further guidance on the DAFM’s Privacy Statement and Research Online Portal please visit DAFM
website.

4. Application Submission
To successfully complete the application form, you will need the following documentation:
2021 Call Specification
2021 Call Guidelines for Applicants (i.e. this document)
Portal Guidelines
Endorsing an Application – Research Office
Submission Information
Please choose the Funding Instrument appropriate to your proposal.
The Project Coordinator must submit the completed Proposal with the required supporting
documents.
Only completed proposals made online, together with the required supporting documents uploaded on
or before the closing time and date specified in this public Call for Proposals will be assessed for
funding.
Forms and Budget Sheets are available under the “View Instructions” tab on FlexiGrant to assist in the
submission of applications. These forms may be shared amongst collaborating Institutions however
applications must be submitted by the coordinator through the online portal.
The online portal will close at 13:00 hrs on 28 February 2021 therefore late applications may not
be submitted.
The detailed submission requirements are set out in Section 4 of the Call Specification and these must
be adhered to. Applications that do not adhere to these requirements will be eliminated during the
preliminary assessment of the evaluation process.
Unsuccessful Proposals
Proposals will be retained for one year following the closing date for applications. The Division will
advise all unsuccessful applicants in advance of their unsuccessful proposal being deleted from
FlexiGrant thus affording the applicant the opportunity to download a copy of their application.

5. Funding Instruments
In 2020 the Minister approved the amalgamation of the Department’s three competitive research
funding programmes, namely Stimulus, FIRM and CoFoRD into one entity. The updated and unified
Programme will enhance support to research through the provision of a suite of research strands
tailored to address a diverse range of challenges and opportunities in the agri-food, forest and biobased sectors ensuring resilience not just of our systems and the threats they face but, the role they
can play in enhancing biodiversity, provision of ecosystem services and their contributions to a
sustainable circular bioeconomy.
The new suite of Programmes will see a Thematic Research Strand Funding Instruments I-IV launched
periodically, this strand will cover experimental research under broad thematic, cross-cutting and
mission-orientated approaches to key RDI challenges. The inclusion of ‘other eligible actors’ will be
piloted with the aim to include the activities of ‘innovation intermediaries’ to support RPOs with the
wider stakeholder knowledge transfer/dissemination activities of the project and encourage a multiactor engagement in the projects. Co-funding with other agencies will continue as a feature of this
programme.
International Outreach Strand: By facilitating participation in relevant competitive calls operated
trans/inter-nationally, this strand will enable researchers in Irish RPOs to leverage expertise, data, and
other infrastructure not readily available in Ireland and help embed them in multi country consortia
that are better placed to compete under large non-Exchequer funded Calls.
Strategic Studies Strand: This strand is designed to provide a more flexible funding vehicle capable of
addressing mainly policy issues more rapidly whilst still requiring scientific rigour. It is proposed that
the initial Call under this programme will be run on a pilot basis early next year and, if successful, will
be rolled out through smaller, more frequently open Calls based on specific topics identified by DAFM
to address immediate or short- to medium-term strategic/policy needs.
Industry Focused Strand: This will comprise two industry-oriented initiatives:




Research Plus, which aims to bring completed or near completed DAFM funded projects to a point
where they are eligible for funding under programmes operated by other organisations in
particular EI’s Commercialisation Programme.
Innovation Platform, will facilitate industry-led, higher TRL level, 5-year collaborative research with
RPOs with mandatory industry co-funding of 30%.

Coordination and Support Activities: This strand will be used to support ancillary activities relating to
research undertaken by DAFM-funded RPO researchers such as fees to enable membership of highly
relevant EU research infrastructures.
Funding Instruments I-IV Thematic Research Strand
This Call will be accepting proposals under Funding Instruments I-IV. Please refer to the Call
Specification document for information on the Funding Instruments.

6. Guidelines to completing your application
The application is divided into sections, as follows:
Page 1: Partner Details
Page 2: Summary of Project Details
Page 3: Project Information
Page 4: Work Plan
Page 5: Management Plan
Page 6: Summary of Key Participants – RPO
Page 7: Summary of Key Participants – Non – RPO
Page 8: Existing Research Facilities
Page 9: Consolidated & Summary Budget Tables
Page 10-12: Budget Details RPOs 1-6
Page 13: Equipment
Page 14: Staffing
Page 15: Justification of Grant-Aided Costs
Page 16: Explanation of Cash and/or In-Kind Contributions
Page 17: Project Coordinator Conflict of Interest & Declaration
Page 18: Principal Investigator Declaration
Page 19: Vice President of Research / Head of Research (within Lead Institution) Declaration
Page 20: TTO Office (within Lead Institution) Declaration
Page 21: References

Until each section is updated with the required information and the necessary accompanying
documents uploaded, the application will be considered to be in the DRAFT stage. All sections on the
Summary page will be highlighted in blue, upon completion they will be highlighted green.
You must submit your fully completed application prior to the deadline. Applicants are strongly
advised to invite their Finance Office, VP and TTO to engage with the submission and to ensure the VP
and TTO declarations are completed as without these the application is not complete.

Section 6
Page 1: Partner Details
The project Coordinator will have the facility to invite others within the Lead RPO to complete sections
of the proposal. For further information relating to the endorsement of proposals by the VP and TTO
please see “Endorsing an Application” at https://www.gov.ie/en/publication/ce553-research/

Lead and Collaborating Research Performing Organisations (RPOs)
Please indicate the lead institution responsible for the project. This is the Institution where the
Project Coordinator and / or the Principal Investigator are employed. Use the search box to locate and
add the Lead and collaborating RPO to the table below.
Indicate the Lead by clicking on the box under lead RPO. Please update the RPO contact details as
required.

Following this, add each collaborating RPO using the search box and drop-down list.

Contact Details
In the case of the project, these details should be those for the project coordinator and lead
researchers in the collaborating RPOs. Add contact details by fully completing the address tab in this
table.

Project Coordinator
Each project must have only one, named coordinator. The project coordinator may be either a
permanent member of staff or an experienced contract researcher with a PhD qualification and be
contracted to work at the Lead Institution over the full course of the project.
The Project Coordinator is responsible for:





All reporting and communication with this Department through DAFM’s Research Portal, which
is hosted by FlexiGrant,
Maintaining good communication with collaborating institutions,
All aspects of the project management, including financial management and the timely
submission through, DAFM’s Research Portal, of reports and financial tables,
Personal information collected as part of the processing and payment of Research Calls should
be obtained and processed in compliance with the General Data Protection Regulation (GDPR)
and the Data Protection Act 2018.

Replacement Coordinator
Should the need arise that the Coordinator must be replaced DAFM should be notified and the new
Coordinator must submit, in writing, their willingness to take over the role for the period in question.
Once DAFM have been advised a new account will be created on the grant management software and
the relevant project will be added to their applications.

Table 1–Consortium RPOs
This is a linked Table that will automatically populate from subsequent Tables.
Table 2 – Industry or Other Partners (Non-funded)
This is a linked Table and will automatically populate from subsequent Tables.

Page 2: Summary of Project Details
Research Themes
Please indicate the research theme under which the proposal is being submitted.

Primary & Secondary Categorisation
Please select the research category that best describes your proposal. The proposal may be either
categorised under one of the fourteen National Research Prioritisation Exercise Report (NRPE) priority
areas or categorised as Research for Policy or Research for Knowledge if not covered by the NPRE
areas.
Please select secondary category if appropriate.

Funding Instrument
The specific Funding Instrument under which the application is being made under must be selected
here. Only one of the Funding Instruments I-IV set out in the Call Specification may be selected.

Research Area
Applicants may combine elements from more than one theme in their proposals. Refer to Section 2 of
the Call Specification for details of the Themes and their Thematic Research Objectives. Select an
additional theme(s) if relevant.

Thematic Research Objectives (Part A, Part B)
Please refer to the Call Specification Section 2.

Project Title
Title, as given by the lead Institution. Please keep the title as short as possible.

Acronym
Please provide a suitable acronym for the project, preferably one that is easy to pronounce.

Dates
The start and completion date of the project must be in dd/mm/yy format and must be the first day
of a month. A target start date of 01/11/2021 should be reported.
Abstract
The abstract should be short, precise and not more than 300 words. It should provide a clear
description of the objectives of the project proposal and how these objectives will be achieved. It is
intended that this statement will be used to describe the project on the DAFM website if the proposal
is funded.

Project Keywords (6 words max.)

Please choose words that will assist readers in identifying the core message in your research.

Strategic Alignment (300 words max.)
This section is used to indicate how the proposed research aligns with Strategies outlined in Annex A
of the Call Specification document.
Related Applications
Provide details of whether this proposal or a similar proposal was previously submitted to DAFM
or any other funding body. Please include the proposal title and number.
Applicants must indicate whether the proposal that is being submitted to DAFM, in part or
full, is or has been submitted to any other funding body.

Technology / Societal / Policy Readiness Level Scale
Please select and explain in the field below, the position on the Technology / Policy / Societal Readiness
Level Scale that best fits your proposal. You may, if appropriate, choose a position on one, or more, of
the scales. For further information on the scales please visit the Call Specification document.

Page 3: Project Information
Excellence
This section should answer the question: 'What are the research objectives and how will you achieve
them?’ The headings below must be used when completing this section. Refer to the Call Guidelines
when completing this section.

Objectives (300 words max.)
Describe the specific objectives for the project. These should be consistent with the expected
exploitation and impact and be clear, measurable, realistic and achievable within the duration of the
project. Clarity and pertinence in the presentation of the objectives is essential and presentation in
bullet point format is preferable.

Vision for the Project (250 words max.)





Identify a road map to market, policy or regulatory use beyond this proposal.
o Include how you intend to get to the position to apply for pilot or demonstration type
activities e.g. EIP-AGRI Demonstration, EI Commercialisation Fund, Disruptive Technology
Innovation Fund, EU Research & Innovation Funding, engagement with regulatory
authorities etc.
Demonstrate that you know where your research is ultimately leading to in terms of products,
processes, policy solutions etc.
Any relevant documentation can be annexed to support your proposal.

Relationship to the Call (300 words max.)
Indicate the Call Theme(s), and identify the challenge and scope to be addressed. This section should
answer the question: ‘why is this research relevant’?
Explain the magnitude of the challenge identified, supported with quantitative, factual evidence.
Outline how the proposed research will address this challenge.

Research Approach
Provide an overview of the approach being pursued including an explanation of the methodology
proposed.

Concept (300 words max.)
Describe the overall concept and the main ideas, rationale, models or assumptions underpinning the
project. Indicate any multi, inter & trans-disciplinary considerations and use of stakeholder knowledge
or input.
Indicate if / how the proposal
a) builds on existing / previous knowledge and capabilities and / or
b) addresses specific issues / results that arose as a result of this existing knowledge and how, if
applicable, there will be linkages with ongoing projects or existing knowledge
c) how this is different to anything that is currently available?
Describe any relevant national or international research especially if the projects are to be
interlinked.

Methodology (300 words max.)
Describe the overall methodology e.g. outlining the particular activities. Overall, indicating the
credibility and the quality of the research proposed is essential. Due consideration should be given to
the multi-actor approach concept involving government, state agency, indigenous or FDI industry, nongovernmental organisations or consumer/citizen engagement as required and should seek to develop
wider participation in research and innovation.

Industry / Other Partner Engagement (300 words max.)
Provide details of interactions and engagement with Industry or other partners (non-funded) in the
development of the research proposal. Where appropriate, provide summary details of the intellectual
and financial/in-kind contribution to the research proposal and its value to the proposed research
(more detailed elaboration on financial/in kind contributions should be outlined in Tables 3 and 4 of
the Budget Sheets). Coordinators should be aware that projects that are successful will, where
appropriate, be required to have a Non Binding Term Sheet in place prior to the signing of contracts.
These should be drafted among the parties to include the signatures of the VPs of Research in all RPOs
and the signatures of representatives of industry parties.
The RPO(s) and industry party(ies) must aim to convert all terms agreed between them into a fully
executed binding Collaborative Research Agreement within 90 working days following the date on
which the first part of the funding awarded by the State research funding organisation is drawn down.
The KTI website is a useful resource for model agreements relating to term sheets and collaborative
research agreements.

Gender (150 words max.)
Where relevant describe how gender was considered in developing the proposal, in particular relevant
recommendations of the HEA National Review of Gender Equality in Irish Higher Education Institutions
(pdf 2,888 kb).

Ambition (300 words max.)
Describe the ‘advance’ the project would provide beyond the state of the art and the extent the
proposed work is ambitious. Indicate the originality and development in line with ongoing research.
Outline any new ground breaking outcomes, novel concepts and approaches, market opportunities,
new products, services or business / organisational models which the proposal will seek to develop.
Refer to current benchmarks or to patent searches undertaken.

Impact Statement (Expected Impacts and Maximising Impact)
When completing this section you should refer to the Impact Guidance Document.

Expected Impacts (550 words max)
Please describe the expected impact of the proposed research project, be as specific and
comprehensive as possible and cover potential impacts by considering the following questions:
 What is the ultimate vision/final goal and where does this proposed research fit into this scheme?
 What are the expected impacts of the proposed research project and what is the likely added-value
or benefits to areas of impact such as the economy, environment, policy or society?
o Amongst other aspects, indicate how the project will enhance innovation capacity and
integration of new knowledge so as to:
 Meet the needs of the Irish agri-food, marine, forestry and bioeconomy sectors. The impact
of the research on end-users (farmers, agri-food and forestry businesses, regulators, State
Agencies and policy makers) is particularly important, consideration of how it will help
evidence-based policy formation and/or the legislative/regulatory framework
 Address consumer, citizen and societal needs (e.g. wider economic development,
competiveness, jobs, growth, investment, health, the environment and climate change)
 Address industrial and societal engagement in the development of the research and
innovation
 Building and/or maintaining Capacity, Capability, Critical Mass & Collaboration within the Irish
Research system. This could include a description of scientific benefits such as the
development of critical mass, recognised expertise, contribution to the pool of scientific
knowledge, national collaboration, links between research institutions and industry, and
dissemination of results
 Enhance researcher/institution’s potential for involvement in opportunities offered by other
funding agencies, transnational programmes and in particular Horizon Europe projects. In this
regard, it would be instructive, where applicable, to indicate how any funding received under
the two most recent rounds of DAFM’s Research Programmes have enhanced the applicant’s
potential for involvement in Horizon Europe or other funding opportunities, where
applicable.
 Who will take up the research to deliver change and who will benefit from this research? How will
they benefit from this research?
 Over what timeframe the benefits from your proposed research project might be realised?
o Distinguish the term of the expected impacts of a project and specify the impact(s) that are
achievable within the lifetime of the project and those that may occur beyond the lifetime of the
project.
 Are there any barriers, obstacles or any framework conditions that may influence whether, or to
what extent, the expected impacts will be achieved?

o (e.g. IP, regulations, standards, public acceptance, workforce considerations, financing of follow
up steps, cooperation with other stakeholders/links in the value chain, poor dissemination or
knowledge transfer)

Maximising impact (450 words max.)
Please describe what plans will be put in place by the proposed research project to increase the
chances of economic, environmental, policy or societal impact. A credible implementation plan must
contain an outline of the pathways to impact. When completing this section please consider the
following:
 Identify an outline of the pathway or road map to impact in the market, in communities, policy or
regulatory use, in the environment, both during and beyond this proposal.
 Describe how you intend to progress the outputs of the finished project to the next stage in the
impact pathway. Will this be through application to another national or international fund or
through engagement with regulatory authorities, industry or policy makers?
 Describe the appropriate milestones, deliverables and realistic timelines for impact.
 Indicate how will the results be utilised and exploited and with whom.
 Provide how the knowledge from the proposed research project will be disseminated/transferred
and to whom. Describe what types of communication activities might be used. This can be
referenced in the Knowledge Transfer Plan.
 Describe what interactions with ongoing activities in projects and national/international networks in
which project partners are involved can contribute to the project development and its impact.
 Identify existing and related intellectual property and indicate if your proposed research is covered
by an existing IP licence(s) and how this can contribute to impact.
 Any relevant documentation can be annexed to support your proposal, for example the pathway to
impact and its milestones, deliverables and timelines may be provide in tabulated form.

Knowledge Transfer Plan (Knowledge Outputs, Key Stakeholders, Knowledge Transfer Activities)
When completing this section you should refer to the Knowledge Transfer and Exchange Guidance
Document.
The knowledge transfer plan should be proportionate and appropriate to the research proposal,
depending on the nature of the research project, its scope, size and TRL level.

In this section, please describe what plans will be put in place by the proposed research project to
describe the expected knowledge created from the project, identify and engage key stakeholders
and undertake knowledge transfer to increase the chances of uptake and use of findings from the
proposal, be as specific and comprehensive as possible.
A credible implementation plan must also be provided and contain an outline of the pathway(s) of
Knowledge Transfer. The implementation plan is to be included in Section 4 (Work Plan) of the
application form as a dedicated Knowledge Transfer Task – use Task 1 for this purpose.
 Identify an outline of the appropriate knowledge transfer pathway or road map both during and
beyond this research proposal. In this section identify the knowledge output(s) of the research, who
is the key relevant stakeholder(s) and what activities or tasks are required to transfer knowledge
that will help enable and maximise impact from the application or use by the key stakeholder of the
resulting transfer. Reference can be made to the Impact Statement if required.

 Any relevant documentation can be annexed to support your proposal,
Knowledge Outputs (max 400 words)
 Describe the expected knowledge outputs of the proposed research project.
o What are the expected knowledge output(s) from the research? Identify and describe the key
results and messages that will be disseminated.
 Knowledge output types include (but are not limited to): de-novo knowledge, novel
technology, novel process, RTD methodology, report/study/review, case study, conceptual
model, guidelines/standards, training activity/learning module, software/modelling tools,
database, product, prototype, services/tools,
 What is/are the key messages from the research results likely to be?? and how does that
connect with wider societal, environmental or economic challenges or opportunities?
o What is the likely status of the expected knowledge?
 Not all knowledge is ready for uptake or application: Is more research required for validation?
Is there corroborating information? Is the knowledge conclusive enough to provide evidence
to or be actionable by a stakeholder?
o How will the knowledge outputs from the research be managed during the research and what
access will be made for stakeholders, describe any data systems or repositories that might be
utilised? What, if any, IP considerations need to be included?
o If relevant to the research proposal, how will co-producers feed into the knowledge outputs?
 What knowledge do they bring to the research project and how will that add to the research
results/outputs and impacts? Is it easily shared and transferred through writing or speaking?
Or is it developed through the experiences, observations, and insights of a person or
community?
 What specific parts of the knowledge inputs will they be involved in? Will they contribute to
joint design and scoping of the research proposal (co-creation)? Is the contribution a one-off
engagement or is it throughout the research project? Will they be involved in research
dissemination of results/outputs from research?
Key Stakeholders (max 300 words)
 Describe the key stakeholders of knowledge transfer that are proposed for the research project.
o Who are your target audience that are relevant for knowledge transfer activities?
 Who are the target-users that will take up the research project results and use it to bring
about change? What area are they from policy, business, and/or society?
 Are end-users or beneficiaries that are expected to use and benefit from the research being
included, if so, please provide details on whom?
 Are primary producers or agricultural advisors included in the research and do they have a coproduction role?
o What is the purpose of the knowledge outputs to your stakeholders?
 How will the research results will be utilised and exploited, what possible applications may
result and for which specific development stakeholder(s) will it be relevant?
 What will the identified stakeholders do with the research results to bring about change?
How do they enable knowledge transfer to deliver impact with end-users of the research?
 How will the dissemination of results to the identified stakeholders be expected to change
public policy or schemes, drive further research, generate discussion, change practices,
educational/training and/or provide potential new products, services or technology in a
sector?
o Are there other individuals, organisations or bodies who could be used to maximise your
connection with the stakeholders?

Knowledge Transfer Activities (max 500 words)
 Describe the dissemination/communication/transfer activities, channels and measures of the
proposed knowledge transfer that will be used in the research project.
o What proposed dissemination measures will be used to transfer the research findings by the
project during the period of funding? All forms of dissemination to key stakeholders should be
included.
 Is dissemination via publication in peer reviewed articles, technical publications, national
reports or through social media? Should the dissemination be in scientific/technical or nontechnical language?
 Is dissemination via physical events at meetings, training events, workshops or seminars,
prototype, demonstrations or “living labs” (e.g. real life best practice installations,
organisations, farms)?
 Consider if there are any existing science-to-policy, science-to-industry and/or science-tosociety channels that you could use? Are there specific forums, events or consultations taking
place?
 Indicate, where relevant, dissemination measures that are proposed for the
community/public/societal engagement related to the project.
 Specifically, if dissemination is to be undertaken via a thematic network a summary of how
this will be addressed is required.

o

o

o

o

 The purpose of a thematic network would be to assist with the sharing of state-of-the-art
knowledge and methodologies, between key development stakeholders with a view to
speeding up discoveries and closing the gap between research and innovation.
How will the dissemination measures be tailored to the specific needs of different target
audience and what messaging should accompany the dissemination?
 Are the selected channels appropriate for the development stakeholder(s) and type of
information to be transferred? What are the details and the rationale for the use of the
selected channel(s)? Is the language employed appropriate for the stakeholder (i.e. technical
or non-technical)?
When will the dissemination of research information and/or results take place?
 At what milestones will the project results be disseminated and to which development
stakeholders at the start of the project, different project stages, end of the project, or at
specific times related to external factors?
What potential chains of transfer exist between different development stakeholders that need to
be considered when disseminating research results along the knowledge transfer pathway?
 Who is involved and what stakeholders need to be connected?
How will the proposed dissemination measures help achieve knowledge transfer from the
project and how will it contribute to the project’s impact?

Data Management, Open Access and Licensing/IP
Management of Data (150 words max.)
Data Management Plans (DMPs) are a key element of good data management. A DMP describes the
data management life cycle for the data to be collected, processed and/or generated by a project. As
part of making research data findable, accessible, interoperable and re-usable (FAIR), a DMP should
include information on:


the handling of research data during and after the end of the project



what data will be collected, processed and/or generated



which methodology and standards will be applied



whether data will be shared/made open access and



how data will be curated and preserved (including after the end of the project).

Open Access (100 words max.)
What is the strategy for knowledge management and protection including with regards to Open
Access? Please note that an undertaking that DAFM’s Policy on Open Access will be adhered to must be
included.

Existing and Related Intellectual Property (500 words max.)
Indicate if your proposed research is covered by an existing IP licence(s). Please search relevant IP
websites to ensure this search is accurate. Please outline, in a concise format, the results of the search
in the application form. Any existing IP in the same research area and held by the collaborating
institutions, such as patents or licenses, should be described. The information provided should indicate
a track record of IP management, and reassure the evaluators reading the proposal that the research
can be conducted without conflicting with any existing IP (i.e. that the researchers have freedom to
operate in that area).
Licensing and IP Potential (100 words max.)
Researchers should demonstrate that they have acquainted themselves with what is required in the
development of IP and where support for this activity may be obtained. Researchers should also ensure
that they have considered the potential IP which may arise from their research and how they propose
to manage it.

Is there potential for licensing, intellectual property, new products, services or business or
organisational models? e.g. outline discussions with your institution’s Technology Transfer Officer
regarding the future plans for the deliverables from your research.

Coordinators are advised to seek advice from their institutions’ Technical Transfer Officer
on dissemination of sensitive information, which may be subject to an IP application.
Thematic Network
DAFM encourages the formation of Thematic Coordination Networks among researchers involved in
standard and large projects. Provide a summary of how you will address this requirement. The purpose
of a thematic network would be to assist with the sharing of state-of-the-art knowledge and
methodologies, with a view to speeding up discoveries and closing the gap between research and
innovation.

Page 4: Work Plan
Overall Work Plan Structure
Provide a brief outline of the overall structure of the work plan.
 Indicate timing of the different tasks and their components
 include GANTT charts or similar. These charts should outline the estimated cost of
each task.
 Provide a graphical presentation of the components showing how they inter-relate.
Project Tasks
Please ensure Task 1 relates to the Knowledge Transfer activities that relate to your proposal. Describe
the appropriate milestones and deliverables linked to the relevant knowledge transfer activities as; be

realistic in respect of timelines and resources required for knowledge transfer or exchange. The
budget requirements for resources linked to the knowledge transfer activities of the project should be
provided for in the relevant budget sections of the application form and identified for knowledge
transfer.
The Task List is intended to provide details of the work being carried out in terms of the





Research methodologies
Division of responsibilities
Expected progress of the research
Expected outcome of the research

The information provided in this section allows the Evaluators to determine the scientific excellence
of the research and subsequently, facilitates the evaluation of progress made on the tasks in the
Project Progress Reports (PPRs). The list should enable the evaluators to determine exactly who is
responsible for which aspects of the work, on both an institutional and principal researcher basis. The
latter information should be included within the task description.
Tasks: Each task should be given a title and labelled as T1, T2, T3 etc. You should restrict your
response to 10 Tasks.
Objectives: The objectives of the task should be provided and these should be related to achieving
the overall objectives of the project.
Lead Researcher, Institution & Other Institutions involved: Please indicate the lead institution for
each task, the name of the lead researcher and the other Institutions involved in carrying out the
task. Within the task description, the role of the various collaborators should be clear.
Start and Finish Months: The start and finish timing should be included as month number e.g. start
month no. 1 and finish month no. 12.
Description: The description should provide an outline of the work to be done to achieve the
objectives. It should include, for example, experimental methodologies, numbers of experimental
units, specialised equipment, institutions involved and role of collaborators, etc.
Milestones: Milestones denote when aspects of the work are complete and must be completed
for each task. Each milestone should indicate the work that should be completed by a certain date.
The dates should be given as month number. Each Milestone should be cross-referenced to its
respective Task number throughout the application form in a sequential manner, i.e. by labelling for
Task 1 as M1.1, M1.2, etc; Task 2 as M2.1, M2.2, etc.
Deliverables: Deliverables should indicate what the outcomes of the task will be. The outputs and
deliverables expected from the task as a whole should be described. They should be measurable /
quantifiable. Dates for deliverables to be achieved should be indicated and given as month number.
Each Deliverable should be cross-referenced to its respective Task number throughout the application
form in a sequential manner, i.e. by labelling for Task 1 as D1.1, D1.2, etc; Task 2 as D2.1, D2.2, etc.
Any relevant documentation can be uploaded to support your proposal.

Page 5: Management Plan
Please provide sufficient information to demonstrate that the project will be well managed and
coordinated and that mechanisms for the exchange of information have been formalised (i.e. team
meetings, teleconferences, external advisory board etc.). Experience and capability of the research
team will need to be sufficiently demonstrated. In cases where it is planned to use a dedicated Project
Manager (confined to Funding Instrument IV) the need must be fully justified and the role clearly
documented. There is a section for uploading any relevant documentation relating to the
management and risk plan.

Management Plan & Partnering Arrangements (500 words max.)
The proposal should seek to maximise the economic and societal impact of Irish state-funded
research and innovation and resources by developing and deepening effective collaborations and
fostering innovation. Please provide sufficient information to demonstrate that the project will be
well managed and coordinated and that mechanisms for the exchange of information have been
formalised.

Management and Risk Plan (400 words max.)
This section should outline the organisational structure and the decision making processes relating
to the project management, covering both the management of the collaboration and the research
work. However, as both are intrinsically linked there is also opportunity in this section to upload any
relevant reference graphs, diagrams and flow charts that demonstrate key responsibilities, the timing
of tasks relative to each other and how the various tasks and sub-tasks interact (or standalone) to
achieve the overall objectives and outcomes of the research. It is necessary however to comment on
why the structure is appropriate and effective for the coherence, complexity and scale of the project.
The proposal should in particular:
 Describe the organisational structure and the decision making
 Describe, where relevant, how innovation management will be addressed in the management
structure and work plan
 Describe any critical risks, relating to the project implementation, which may mean the projects
objectives may not be achieved. Outline alternative plans (non-exhaustive) for the critical risk to
ensure the research remains deliverable, in terms of objectives and timeframe of the project.

Table 3: Risk Assessment and Risk Management
Project management includes the need to manage risk. Research carries a risk of not achieving the
anticipated outcomes or objectives for a variety of reasons. This section should indicate that, where
risks have been identified, alternative approaches have been identified and may be pursued.
To provide clarity of the overall risk management approach in the context of the proposal. Table 3
should be completed outlining a description of each identified risk, its likelihood, impact, relevant
tasks and proposed measures for mitigation.

Page 6: Summary of Key Participants: RPO
RPO Lead Researcher Details
Principal Investigator
Each project should have a Principal Investigator (PI) who must be a permanent member of the lead
institution’s staff. The PI and the Project Coordinator may be the same person. If that is the case,
the criteria above for PI must be met.
Please provide a brief summary of the expertise and track record of the Coordinator, Principal
Investigator (if different to Coordinator) and Lead collaborating Researchers in obtaining additional
exchequer and non-exchequer funding either through external research funding programmes (e.g.
FP7, Horizon Europe) and/or Industry sources.
Note that for evaluation purposes, in the event that proposals have passed the threshold and are tied
on the same evaluation score, evidence of pursuing and securing external non-Exchequer sourced
funding over the past 5 years including, in particular, from Horizon 2020 programmes will confer an
advantage.
Task responsibilities relate to specific responsibilities within the project.

Where more than six Lead Researchers exist across the collaborating institutions please download the
Summary to Key Participants RPO form, complete the form and upload to the DAFM Research Online
Portal.

Page 7: Summary of Key Participant: Non RPO
Non-RPO Lead Collaborators
Please provide a brief summary of the expertise and track record of the lead collaborating partners
from industry and any other collaborating partners.
Where there are more than six Lead Researchers across the collaborating participants please
download the Summary to Key Participants Non RPO form, complete the form and upload to the
DAFM Research Online Portal.
Where Innovation Intermediaries are engaged in your project please ensure they are listed here. The
costs of permanent staff employed and funded by the institutions concerned will not be allowable. As
a subcontractor such providers will have no claim to any of the results or Intellectual Property
generated by the project unless they are an Irish public body.

Page 8: Existing Research Facilities
Existing Research Facilities
It is expected that the participants will be able to make existing equipment and facilities available to
the project or may have access to shared facilities in other institutions. This is in order to satisfy the
DAFM condition that funding is provided to institutions that can demonstrate a capability for the
research, however, it also provides evidence in support of the proposed collaborative links, and is part
of the competitive funding process.
Please complete relevant information in the space provided. Should there be more than six instances
of available equipment please download the Existing Facilities Form, complete and upload to the
DAFM Research Online Portal.

Page 9: Summary and Consolidated Budget Details
Table 4 and 5 Summary and Consolidated Budget Sheets: These are linked tables, with formulas
embedded. Therefore, these tables will automatically populate when data is entered in other linked
tables.

Page 10-12: Budget Details RPOs 1-6
Page 10: Budget Details – RPO 1&2
Page 11: Budget Details – RPO 3&4
Page 12: Budget Details – RPO 5&6
It is recommended that the coordinator invites the lead RPO Finance Office to engage with the
submission of budgets. Where the Finance Office has been invited please be aware that until such time
as they access the budget pages of the proposal the application will remain in draft stage.
Each RPO’s budgets must be completed in the individual table. Each RPO must input the percentage
claim for overheads (up to a maximum of 30% or a maximum of 25% in the case of desk-based
research). Totals are automatically calculated, all other fields must be completed.

Please ensure figures for Equipment and Staff correspond to figures included in Tables 6 (Page 13) and
7 (Page 14).

Overheads
DAFM will fund up to a maximum of 30% of the direct costs of scientific-type research not including
equipment, sub-contracting and other agreed costs.

Page 13: Equipment
Table 6 Durable Equipment proposed for purchase and lease:
Major items of equipment are not eligible for funding. All proposed equipment must be demonstrated
to be wholly necessary, commensurate to the nature, size and scale of the project and coordinators
must show that all other options (e.g. sharing existing facilities) have been fully explored. All
Equipment must be acquired, in compliance with all National and EU procurement guidelines. The need
for the proposed equipment and the associated cost will be assessed as part of the evaluation and
contract negotiation processes.
Each item listed in the Equipment List should be included in this section. Please list items of
equipment that are proposed to be purchased or leased. It should be clear exactly what the
equipment is, thus the use of brand names is discouraged. The location of the equipment should
be clearly indicated. VAT should be applicable in accordance with the institution’s accounting
procedures.
The costs of durable equipment to be charged to the project shall be calculated according to the
following formula: [(A/B) x C x D]
A=

the period in months during which the durable equipment is used for the project after
invoicing

B=

the depreciation period for the durable equipment: 36 months for computer equipment and
60 months for all other items of equipment

C=

the actual cost of the durable equipment

D=

the percentage of usage of the durable equipment for the project

Leased equipment from external sources is not subject to depreciated calculations and thus full costs
should be included directly in the appropriate rows.
Equipment costs for each RPO must equate with the corresponding figure and must be inputted
manually.
If further rows are required please select the “add a row” function.
All equipment purchased using FIRM/RSF/CoFoRD funding should be labelled with the DAFM logo and
acknowledge that funding was provided by the relevant DAFM Research Programme citing the Project
Name and DAFM Reference Number.

Page 14: Summary of Staffing
The Summary of Staff Table at the top of the page is a necessary download. This is used to provide the
project staffing costs in full. Once completed, this spreadsheet can be uploaded to the application form.
Staff Costs
DAFM will provide contributions to fund the salaries of team members according to the following
guidelines












The costs of permanent staff employed and funded by the institutions concerned will not be
allowable.
Costs will be allowed for additional staff specifically hired to carry out work on the project
including postgraduate students, postdoctoral researchers/contract researchers, research
assistants and research technicians.
Staffing must be commensurate with the scope, nature and sophistication of the research
involved and, therefore, in the vast majority of cases the funded teams will comprise
postgraduate students (PhD and Research based Masters Level) and early stage postdoctoral
researchers. Given the recognised importance of student training it is expected that students
will be included on all research grants, unless very strongly justified otherwise.
In very exceptional circumstances, a more senior researcher may be considered at the
minimum point of the appropriate scale. Such rare instances must be robustly justified in the
proposal and backed-up with documentary evidence, so that it can be taken into account as
part of the evaluation process.
All working time charged to the project must be recorded throughout the duration of the
project. All staff working on the project must be recorded even if their costs are not being
charged to the project.
For each team member including, but not limited to, research fellows, postdoctoral
researchers, research assistants, PhD students, Masters students, operations staff etc., for
whom funding is requested, a description of the required expertise and the specific role of the
team member should be included in the application.
Maternity, adoptive and paternity funding arrangements for DAFM funded, non-permanent
salaried staff. Any applications for this additional funding to be allowable against the project
will only be considered where the staff member to whom such leave has been granted, is
ineligible, in their own right, to claim PRSI related benefits for the duration of this leave and
will be limited to the amount and duration of the period normally applicable for such PRSI
related benefits. In the case of those who do qualify for social welfare benefits no additional
costs will arise as they will themselves draw down their own social welfare benefit. In all cases
where an RPO decides to replace such a staff member for the duration of that person’s
absence, this must be financed from within the existing project’s agreed budget and cannot be
counted as additional expenditure against the project. The RPO can, within its own
competence, opt to pay full salary but this additional cost will not be covered as eligible
expenditure within the project. Eligibility for this additional funding will not exceed either the
end date of the individual’s employment contract or the end-date of the project. MSc and PhD
students are ineligible to apply for this additional funding as they are not salaried.

In submitting budgets for salary increases during the life of the project RPO’s must:
 Allow for Annual Salary Scale point increases and should estimate amounts to allow for
possible pay increases which may fall due arising from pay agreements which may be
concluded during the duration of the project,
 Allow for additional annual costs to their budget, as an employer to provide for Employers’
PRSI and Pension Contributions chargeable for each individual hired that may arise.
It is the responsibility of the relevant RPO to determine which amounts need to be included in their
budget proposals to cover these outlays. In this regard it should be noted that only where such
increases are budgeted for will RPO’s be able to claim these amounts.

Table 7: Staff Metrics - Funded
All staff working on the project should be listed and the required information provided under the
various headings. Category codes for all staff must be included as DAFM requires this information for
national reporting. As regards permanent staff employed by the RPOs and any other staff not paid for
by the research grant, the cost element alone can be omitted but all other information should be

given. The cost of hired staff should be in line with the minimum point of the IUA/relevant pay scale. If
there is no scale available then the minimum point of the appropriate IUA scale should be used. DAFM
will contribute a maximum of €6,000 towards the annual cost of postgraduate fees for up to four years
(this is reduced accordingly where institutions charge reduced fees in final years). In addition DAFM
will fund postgraduate student stipends at a flat rate of €18,000 per annum for up to four years. The
total costs in this table are calculated automatically.
Ordinarily DAFM funded students should be registered in Higher Education Institutions (HEIs) that are
within the scope of the 1971 Higher Education Authority (HEA) Act. In exceptional circumstances, and
only where there is no appropriate supervisory expertise in a specific discipline available in a HEI that
is within the scope of the HEA Act, a student may be registered in a HEI in another jurisdiction
provided it is well justified in the proposal. In this scenario the fees and stipend must be classified as
an ‘Other’ cost item on the relevant Budget spread sheet of the Irish-based RPO which is involved.
Please note that fees and stipends are two separate contributions from DAFM. The stipend must not
be used to contribute to student fees under any circumstances.

Table Staff Metrics – Funded and Own Contribution (Non-permanent - Non-Funded)
Use this table to provide the number of staff at each RPO in this section. Note: Report each staff
member as one whether the staff member is full time or part-time.

Page 15: Justification of Grant-Aided Costs
Justification of Grant-Aided Costs
In this section, the cost and Value for Money of each project is evaluated. The information serves
to clarify the basis for the budgets being requested. Under the budget procedures, there is a certain
amount of flexibility for changes in expenditure across the different budget categories, with the
exception of equipment and overheads, whose budget will be fixed.
Eligible Direct Costs
Please note the following Eligible, Overhead and Ineligible costs when completing the Budget Tables
and Justification of Grant-Aided Costs. Direct Costs eligible for support from DAFM awards shall only be
those specified in the budget and as agreed with DAFM. They must be




reasonable and necessary
incurred solely to advance the Research Programme or, if any single item shall benefit both the
Research Programme and other work, then such costs shall be eligible only in proportion that
such costs bear to the proportionate benefit derived from them by the Research Programme
not otherwise reasonably available and accessible.

Ineligible Costs
Examples of Ineligible Costs include, but are not necessarily limited to:








Permanent staff costs
Permanent staff networking activities, training and informal meetings
Sick pay, redundancy payments, termination costs
Legal fees
Hospitality or other entertainment expenses, except such reasonable expenses accepted as
wholly and exclusively required for the delivery of the tasks and milestones on the approved
project
Training of Temporary/Contract staff, that is not wholly and exclusively required for the
delivery of the tasks and milestones on the approved project
Office equipment and supplies (to include stationery, toner, printing and binding etc.)










Technology Transfer or Patent costs
Open access, Journal subscriptions and payments to journals for articles on research
Membership to societies, institutes
Repairs and maintenance to equipment
Advertising and recruitment costs
Contingency or miscellaneous expenses
Car Tax / Insurance
Safety Clothing (including gloves, laboratory coats, PPE, general safety equipment, detergents
etc.)

Staff
Justify the role, cost and need of each participant in the project (exclude permanent researchers and
innovation intermediaries). Information on the salary scales, point on the salary scale, costs covered
by the salary must be included here. DAFM’s research funding programme is focused on early stage
researchers. DAFM will fund contributions to salaries of staff contracted to work on the project,
commencing at the minimum point of the appropriate IUA/relevant pay scale. If there is no scale
available then the minimum point of the appropriate IUA scale should be used. Staffing must be
commensurate with the scope and nature of the research involved and therefore in exceptional
circumstances where it is well justified in the proposal, a more senior researcher can be considered at
the minimum point of the appropriate scale and will be taken into account as part of the evaluation
process.
The recruitment of postgraduate students is encouraged where the duration of the project permits.
The recruitment of PhD students must take place within the first 6 months of the approved actual
project start date thus ensuring adequate time for the student to complete their respective PhD
programme. Their successful completion of the course may be described as a deliverable or outcome
of the project.

Consumables
Please refer to the list of ineligible costs. Items of consumables acquired for and used on the project
may be allowed. All consumables should be necessary and directly related to the carrying out the
work of the project and must be separately identifiable. A consumable is defined as an item which is
used up / expires / is exhausted over the duration of the project. It does not include items such as
laboratory coats, Personal Protective Equipment, general safety equipment, detergents, etc. – these
should be met through the project’s overheads.
Consumables may be identified specifically (i.e. Petri dishes) or by category (i.e. microbiological
culture consumables). Either way, an indication of the amount needed – which should relate to
the information provided in the Task List – their use and justification for their cost is required. Please
download the Consumables form to upload additional items.
Equipment
Major items of equipment are not eligible for funding, however, a computer/laptop may be included
in the budget if it can be shown to be necessary to the project and otherwise unavailable. Each
item listed in the Equipment List should be included in this section. The estimated cost, including a
breakdown of costs for individual items is required, however a possible supplier should not be named
at this stage as all Equipment must be acquired, in compliance with all National and EU procurement
guidelines should the proposal be successful. The need for the proposed equipment and the associated
cost will be assessed as part of the evaluation and contract negotiation processes and must be
commensurate to the nature, size and scale of the project. Additional rows may be added if required.

Travel & Subsistence (T&S)
Travel and related subsistence costs for all approved personnel engaged in undertaking the project
may be claimed. These costs must be specifically related to a specific identifiable project task and
must be included on the RPO’s budget sheet. Rates paid cannot exceed those for the Public Sector
and airfares should be economy class. Travel and subsistence costs may also be claimed for
Advisory Group members (including Stakeholder and Steering Groups) should such a group be
deemed necessary/appropriate for a project. Conference fees, where relevant, should be included
under this heading.
Eligibility of expenses for any international guest speaker (not already identified in the approved
project/budget) participating in a formal project dissemination event will be strictly subject to prior
approval from DAFM.
The majority of the T&S should be targeted at the contract researchers and post graduate students
working on the project. In this context, the cost of travel to international conference, seminars etc.
should be undertaken primarily by contract researchers and post graduate students specifically
working on this proposal for which DAFM funding is being requested.
Where more than one project member attends an international conference/seminar appropriate
justification for any additional T&S claims shall be required by DAFM in the relevant Progress Report.
The T&S required for the project should be divided into home and foreign travel. The costs must be
specifically related to a specific identifiable project task. The major conferences to be attended, the
reasons for attending them and their location should be identified in the proposal. Other travel – to
meetings, to collect samples etc, should be described. The information should be sufficiently detailed.
The majority of the T&S should be targeted at the contract researchers and post graduate students
working on the project. The foreign travel costs of non DAFM-funded staff named in the project will
only be considered if they are giving a presentation on the outputs of a project at an international
conference.
Additional rows may be added if required.

Other Costs including External Assistance
A description of what the ‘Other’ budget costs cover (e.g. software licences, warranties, specialised
training course fees, external assistance etc.), the justification for those costs and their necessity to
the project should be supplied.
With regard to external assistance, subject to obtaining good value for money, every possible effort
must be made, in the first instance, to build an Irish project consortium comprising DAFM-eligible
RPOs that is capable of completing all tasks proposed in the project. However, where this is not
feasible, an Irish based consultant / public body / industry partner or overseas institute / organisation
may be brought on board by way of providing external assistance to a project RPO partner. Where
such external assistance is proposed, full justification should be provided. The external assistance is
eligible for 100% of costs for services rendered. However, as a subcontractor such external assistance
providers will have no claim to any of the results or Intellectual Property generated by the project
unless they are an Irish public body. The estimated cost, including a breakdown of costs for individual
items is required, however a possible supplier should not be named at this stage as the relevant
procurement rules must be adhered to should the proposal be successful.

Page 16: Explanation of Cash and/or In-Kind Contributions
Table 8: RPO Own Contribution Funding Breakdown
Please provide a summary of Cash and/or In-Kind (non-cash) contributions and complete Table 8 with
each contribution to the RPOs involved.

Table 9: Industry/Collaborating Partner Contribution Funding Breakdown
Please refer to Page 11 and 12 of this guidance.
Please clarify in the summary field from whom the contribution was received and its purpose. (i.e.
industry/collaborating partner). Contributions must be categorised by the recipient RPO.
This table must be completed showing Cash or In-Kind contributions from Industry or other Partners.
Contributions must be categorised according to the recipient RPO. It should be clarified from whom the
contribution will be received and its purpose.
Industry In-Kind contributions include, but are not necessarily limited to, Industry Scientists, Engineers
and Technicians assigned to working on projects; Equipment; Software; Materials and Data.

Page 17: Project Coordinator Conflict of Interest & Declaration
A conflict of interest declaration must be included covering all the Lead proposal partners named in this
proposal. It must be acknowledged that they have read, noted and understood their responsibilities
regarding conflict of interest matters covered in the research integrity and ethical requirements as set out
in this document.

Pages 18-20-: Declaration
When commencing your application you must invite the following to also participate.
As above, declarations must be signed by the following collaborators:
Page 18: Principal Investigator
Page 19: The Vice President /Head of Research (within the Lead Institution)
Page 20: The Technology Transfer Officer (TTO within the Lead institution).
Applicants must ensure they are familiar with the research integrity, ethical and conflict of interest
requirements as set out in the Guidelines for Applicants before completing the declaration.
Until all signatures have been completed your application will remain in draft stage.

Page 21: References
References
Should there be a need to include References to previous publications these should be uploaded on
the References Form.
References should be listed in alphabetical and in reverse chronological order in the following format;
Fewer, D.R., Murphy, O., Cosgrove, J.(2003) Echinococcosis - an international public health issue.
Research in Veterinary Science 174, 891-902.
In the body of the proposal, the reference should be cited in the form: (Fewer et al., 2003) or ‘….as
stated by Fewer et al., (2003)’.

7. Criteria for the Assessment of Proposals
Only completed applications received on or before the closing time and date specified in the public
Call for Proposals will be assessed for funding.
All proposals under Funding Instruments I-IV will be assessed according to the following three step
process:
1st Step
Each proposal will be subject to a preliminary assessment by DAFM Research Division staff which will
concentrate, in particular on the strict adherence to the submission requirements as set out in Section 4
of the Call Specification.
2nd Step
Following the preliminary assessment, all qualifying project proposals will be categorised into related
thematic areas and assigned to an Expert Evaluation Panel. The panels established for this purpose will
consist of relevant experts from overseas academia, the agri-food industry and the public service. The
different Funding Instruments offered in the DAFM Research Funding Programmes will be assessed
according to the evaluation criteria as set out in sections 7.1 of this Guidelines for Applicants. Please
refer to the corresponding parts of Section 3 of the Call Specification for a detailed explanation of the
various Funding Instruments described in document.
3rd Step
Following the expert evaluation step, all project proposals that exceed the threshold score will be
forwarded to the DAFM Competitive Research Committee. This Committee comprises of high level
representatives from the public sector and industry. The Committee will, taking account of the expert
panel evaluation and other over-arching high-level strategic considerations, advise DAFM on proposals
recommended for funding. Where a project proposal may be of relevance to other sectoral research
priorities set out in other relevant high level strategies (e.g. the Action Plans for the 14 National Research
Prioritisation Exercise (NRPE) areas, Innovation 2020 etc.) the views of the relevant Department or
Implementing Agency may be sought by the DAFM Competitive Research Committee.
DAFM will then make the final decision regarding applications that will be funded.

7.1 Evaluation Criteria for Funding Instruments I-IV
Table 1: Evaluation Criteria for Standard Funding Instruments (I - IV)
Criteria

Mark

Relevance and Impact

0 –10

1. Proposed measures to maximise, inter alia, economic, scientific,
environmental, policy and socially important impacts. These measures
should also consider:
o Meeting the needs of the Irish agri-food, forest and bio-based
sectors
o Address the needs of civil society;
o Address Food Wise 2025 and relevant national, European and
International strategic research agendas and policies.
o Address industry and society collaboration in the development of
the research and innovation, including through the co-creation of
research with key stakeholders.
2. Build and/or maintain Capacity, Capability, Critical Mass & Collaboration
within the Irish Research system to support sustainable agri-food
production and processing, forest and bio-based sectors.
3. Enhance researcher/institution’s potential for involvement in
opportunities offered by other funding agencies, transnational
programmes and in particular Horizon Europe projects.
4. Enhance knowledge transfer/exchange of research proposals through
the proposed measures in place for effective transfer of research
outputs to exploit and disseminate the project results (including
management of IP), to engage relevant key stakeholders, communicate
the project and exchange knowledge, to manage research data where
relevant and to integrate new knowledge.
Scientific Excellence
1. Fluency with relevant research, development, innovation & knowledge
of the area
2. Clarity and pertinence of the aim and objectives of the research
proposal
3. Credibility of the proposed approach, soundness of the concept,
including multi, inter & trans-disciplinary considerations, where relevant
4. Quality of the research proposed
5. Extent that proposed work is ambitious, is original and where pertinent
has innovation potential, and is beyond the state of the art (e.g. groundbreaking objectives, novel concepts and approaches, new products,
services or business and organisational models) including accounting for
ongoing projects, programmes, initiatives nationally and internationally
including building or linking to such activities
6. Qualifications and track record of the key personnel in project
proposals.

0 – 10

Must achieve at
least 6/10 to be
considered
eligible for
funding

Quality and Efficiency of Implementation including Costs

0 –10

1. Suitability of collaboration and size of project including cooperation
arrangement of the participants within the consortium including inputs
from Social Science and Humanities (when pertinent)
2. Coherence and effectiveness of the work plan including appropriateness
of the allocation of tasks and resources
3. Appropriateness of the management structures and procedures,
including risk and innovation management
4. Value for money including necessity, scale and appropriateness of all
costs.
5. Balance of cost allocation between institutions
6. Where pertinent, leveraging of e.g. matching funds, Benefit in Kind,
intellectual input from industry/others. Robust demonstration of
industry partners commitment to collaborate and co-fund in terms of
both cash and in-kind contribution
7. Adherence to open access, gender responsible research, innovation and
ethical policies, concepts and considerations.

Evaluation scores will be awarded globally for each of the three criteria. The sub-criteria are issues
which the expert evaluator will consider in the assessment of that criterion. They are not exclusive
and also act as a reminder of elements that should be addressed in the research proposal application.
A consensus mark will be awarded by the review panel under each of the three criteria in a twenty
one -point scale from 0 to 10, inclusive of half marks.
The total score will be converted into a percentage (%) mark. In order to be considered eligible for
funding, proposals must achieve:
 At least 6/10 for Scientific Excellence, and
 An overall score of (18/30) - at least 60%.
Note: Where two or more applications have passed the threshold and have received the same
overall score, evidence of pursuing and securing external non-Exchequer sourced funding over the
past 5 years including, in particular, from the Horizon 2020 programme will confer an advantage.

8. Resubmissions
Proposals made under this DAFM Call that are based primarily on a previous unsuccessful submission/s
to any other Research Call/s, that was subject to peer review, must highlight this and demonstrate that
the review comments were taken into account in the preparation of this submission.

9. Contract Negotiation and Award of Grant
All applicants will be notified, through the DAFM Research Portal, of the outcome of the selection
process.
The coordinators of projects selected for funding will be informed of the indicative level of funding
and will be invited to address any issues raised by the Expert Evaluators and the DAFM Competitive
Research Committee within a given timeframe.
As part of the contract negotiations, DAFM may also:




Seek additional information it considers necessary on the details of the proposal
Seek and agree adjustments or modifications to the proposal
Negotiate adjustments to proposal details to achieve consistency in approach across
proposals funded under in this Call
 DAFM reserves the right to group successful proposals into new or existing programmes as
appropriate at the award / implementation stage
 Seek to ensure that funded proposals are reflective of a coherent and coordinated approach
to the implementation of national research and innovation policy through inter alia
consultation with other national funders of research.
Following successful contract negotiations, an award letter will be issued to successful applicants.
This letter will outline the contractual obligations and conditions that will apply to the award.
Successful applicants must acknowledge receipt of the award letter and acceptance of the contract
conditions. In accepting the award, the applicant agrees to carry out the project according to the
work programme as laid out in the finalised project proposal and the agreed budget.
DAFM has stringent requirements for the reporting on awards. The Project Coordinator holds the
primary responsibility for reporting. Those who fail to comply with reporting requirements, run the risk
of financial penalties being applied and having their grant payments suspended or cancelled. Failure to
report, or poor reporting may also result in future applications being subject to negative marking.
Details of the reporting procedures are available on the Gov.ie website page
https://www.gov.ie/en/publication/ce553-research/ and will be outlined in due course to successful
applicants.

10. Funding
A fully-costed detailed budget proposal is required as part of the application process. Please refer to the
Budget Details for further elaboration and for specific guidelines in relation to the details applicable to
specific funding instruments.
The grant rate may be up to 100% funding for eligible costs. Eligible costs are the costs necessarily
incurred in carrying out the research project as described in the project document. Costs must fulfil
the following conditions:


Must be specific to the project work undertaken for the delivery of the tasks and milestones of





the approved project
Be incurred during the approved timeframe of the project
Be recorded in separate financial accounts that will be maintained throughout the duration
of the project and reported on as required
Evidence of all incurred costs must be maintained and available on request for verification and
audit trail purposes.

Industry Involvement – Non-Funded Basis
Where relevant, Cash or In-Kind contributions to the project from the Industry should be itemised,
described and quantified such as, in-house research staff, infrastructure, access to specialist
equipment, materials and consumables etc.

11. Awards and Monitoring
Payment Structure





Following acceptance of the contract conditions, an advance payment may be made (This is not
applicable to NI partners funded by DAERA).
Subsequently, funding will only be released on a phased basis following receipt and evaluation of
satisfactory evidence and supporting documentation in relation to the progress of work packages
and corresponding activities.
These phased payments will be dependent on satisfactory progress as evidenced in Progress Reports
and assessed by DAFM. This will include a scientific and technical report and details on financial
expenditure incurred in the reporting period.
A final report will also be required. 20% of the grant will be withheld until the final report is
submitted, evaluated and deemed acceptable. This Final Report will be published on DAFM’s
website https://www.gov.ie/en/publication/ce553-research/

The beneficiary must maintain separate records for all transactions relating to the project to be
funded.

Inspection
Officers of DAFM must be allowed access to the beneficiary’s premises and all peo ple and
papers relati ng to the pro ject at all reasonable times. This is for the purposes of assessing the
progress of f u n d e d projects and examining the financial and other records relating to it. DAFM
uses a risk based approach as well as random selection process in choosing projects for
Administrative/Scientific inspection. DAERA may also choose to inspect Northern Irish partners.
All equipment purchased using DAFM funding should be labelled with the DAFM logo and acknowledge
that the project was funded by the Department of Agriculture, Food and the Marine’s Research
Funding Programme citing the Project Name and DAFM Reference Number.
In the event of failure by a beneficiary to comply with any or all of the grant aid conditions, payment of
aid may be reduced, suspended or cancelled.
Payment of the final claim is dependent on DAFM being satisfied that the project has been
successfully managed, administered and completed.

12. Impact, Knowledge Transfer and Exploitation of Research
Impact
In the proposal DAFM requires an Impact Statement that elaborates on the proposal’s expected impact
and a description of measures that will maximize impact. Participants should be aware that proposals
that are not seen to have the potential to deliver sufficient sustainable impact, or have not successfully
articulated how this impact can be delivered, will not be funded through this programme, regardless of
scientific excellence.
Knowledge Transfer
Research proposals must encompass a knowledge transfer plan for the transfer, dissemination and
communication of results, including transfer and exchange of research outputs for uptake and
application into products and services and for use by potential end-users or beneficiaries. Proposals
must dedicate proportionate resources for knowledge trasnfer activities in various forms which can
include, but is not limited to, scientific papers, posters, stakeholder involvement, courses or training
material, web-based tools, workshops or engagement with end users.
The Coordinator must keep a record of all attendees at relevant knowledge transfer activities and must
inform participants that their names and email addresses will be shared with DAFM as part of the
monitoring process. The destination of the conference / workshop, title of the presentation made and
reason for attending must be provided in the Proposal.
DAFM seeks a proportionate knowledge transfer plan in line with the scale of the proposal that will
show how the proposed measures will help to achieve the expected impact of the proposal. This plan
should be instrumental to maximizing the anticipated impacts. It should be concrete and
comprehensive in describing the area to be impacted, the full range of potential key stakeholders and
the path proposed to outreach to such stakeholders. The plan should also describe what appropriate
channels are proposed to be used for dissemination and interaction and should be synergistic with
already available channels and resources. The dissemination plan should also give consideration to
possible follow-on steps post completion of the project including an incremental business plan where
relevant from the outset. Additionally, information on how research data generated will be collected,
made accessible for verification or re-use and what standards will be applied.
In disseminating research achievements, public RPOs should acknowledge that the project was funded
by the Department of Agriculture, Food and the Marine’s Research Funding Programme citing the
Project Name and DAFM Reference Number. The DAFM logo may be obtained from the Press Office,
Department of Agriculture, Food and the Marine, Kildare Street, Dublin 2 email:
press@agriculture.gov.ie
The proposed communication measures should be described. The measures should also be
proportionate and have clear objectives. They should be tailored to the needs of different target
audiences including groups beyond the project’s own community. Measures for public/societal
engagement on issues related to the projects should be included as necessary.

Exploitation and Interactive Innovation
The EIP AGRI is the European Innovation Partnership ‘Agricultural Productivity and Sustainability’. The
aim of EIP-AGRI is fostering a competitive and sustainable agriculture and forestry sector that achieves
more from less. The approach is achieved by closing the innovation gap between research and
practice, forming partnerships and by working together.
Using the interactive innovation model and linking actors through the EIP-AGRI Network facilitates the
co-creation process. The use of the EIP-AGRI Network or additionally participation, if appropriate, at

EU (EIP Focus Groups) and/or at national level (RDP Operational Groups) in appropriate groups should
be considered to enhance dissemination and exploitation activities. For example, the EIP practice
abstract should be used to prepare excerpts for dissemination by other users.
Exploitation and Intellectual Property
In most cases, there is potential for results generated in research projects to be further developed,
regardless of its position on the Technological/Societal/Policy Readiness Level (TRL/SRL/PRL) Scale.
Applicants must have adequately considered immediate / medium / long-term plans to exploit and
utilise results generated. The nature of, and path to exploitation of the results of the research should
be clear i.e. it should clearly indicate how the results will be further developed to the next level and by
whom.
It is accepted that not all proposals will lead to the development of Intellectual Property (IP). However,
where it may arise, its proper management is an important consideration as it is one of the ways in
which the public good element of the Programme can be maximised, since without IP, many of the
discoveries funded by DAFM may never reach the marketplace or benefit society.
Proposal partners are requested to carefully consider the information published on the management of
IP by Knowledge Transfer Ireland and note that they must adhere to the current National IP Protocol
https://www.knowledgetransferireland.com/ManagingIP/National-IP-Protocol/ . Whenever possible, IP
shall be managed for the benefit of enterprise development in Ireland. Where relevant, intending
applicants should discuss research outputs and potential IP with their Technology Transfer Offices
and/or consult Knowledge Transfer Ireland who provide access to their Model Agreements and
Practical Guides in the following link KTI Model Agreements
In cases where Industry are providing a funding contribution to research which involves IP issues of the
National IP Protocol is particularly relevant. Further to these requirements where a project is approved
for funding in these circumstances DAFM will permit the commencement of this Collaborative Research
Programme on the basis that


A signed non-binding term sheet is submitted in advance of the grant of an award



The participating parties should aim to convert all terms agreed between them into a fully
executed binding Collaborative Research Agreement within 90 working days following the date
on which the first part of the funding is awarded by DAFM.

13. Open Access
It is a requirement that the 2021 Competitive Call for Research Proposals shall adhere to DAFM’s Policy
on Open Access which aims to enhance the free circulation of knowledge, ultimately expediting
innovation, whilst noting that protection of Intellectual Property must, in the first instance, take
precedence over any form of publication and indeed open access deposition.
The National Framework on the Transition to an Open Research Environment is aligned with
developing European Commission policy in this area and is structured accordingly. Commission
Recommendation (EU) 2018/790 of 25 April 2018 on access to and preservation of scientific
information asks Member States to “set and implement clear policies (as detailed in national action
plans)” covering open access to publications; management of research data; preservation and reuse of
scientific information; infrastructures for open research; skills and competencies; and incentives and
rewards1.

1

Commission Recommendation (EU) 2018/790 of 25 April 2018 on access to and preservation of scientific information C/2018/2375.

14. Gender Equality
The principles of the EU gender mainstreaming policy apply to DAFM’s Research Programmes and
therefore participants will be required to report the ratio of males to females working on funded
projects. Applicants are asked to be cognisant of the relevant recommendations of the HEA National
Review of Gender Equality in Irish Higher Education Institutions (pdf 2,888 kb) in framing proposals and
in undertaking any funded research.
Applicants may be asked to give evidence of action taken to promote and increase the numbers of
females working in DAFM funded projects.

15. Responsible Research and Innovation – Research and Integrity
Responsible research and innovation is an approach that anticipates and assesses potential
implications and societal expectations with regard to research and innovation, with the aim to foster
the design of inclusive and sustainable research and innovation. Responsible Research and Innovation
(RRI) implies that societal actors (researchers, citizens, policy makers, business, third sector
organisations, etc.) work together during the research and innovation processes in order to better align
both the process and its outcomes with the values, needs and expectations of society. In practice, RRI
includes multi-actor and public engagement in research and innovation, enabling easier access to
scientific results, the take up of gender and ethics in the research and innovation content and process,
and formal and informal science education. Within proposals made to this Call, actions can focus on
thematic elements of RRI as applicable, as well as on more integrated approaches to promote RRI
uptake.
Research Integrity
DAFM places high importance on ensuring research integrity and endorses the National Policy
Statement on Ensuring Research Integrity in Ireland which provides a robust framework to help achieve
the highest standards of research integrity. All research funded in this Call should be compatible with
the norms and best practices regarding research integrity set out in both this document and the
National Policy on Research Integrity.
DAFM reserve the right to assess compliance by successful consortia in the 2021 Competitive Call for
Research Proposals with the principles laid down in these guidelines that are relevant to DAFM’s
activities and the awards it makes.

16. Ethical Issues
Ethics
All investigators and research bodies must ensure that, before the research commences and during the
full award period, all the necessary ethical, legal, data protection and regulatory requirements in order
to conduct the research are met, and all the necessary licences and approvals have been obtained and
remain valid for the duration when the research is undertaken.

(OJ L 134, 31.5.2018, p. 12–18). Available from: http://data.europa.eu/eli/reco/2018/790/oj

Any research to be undertaken should be compliant with Health Products Regulatory Authority’s
(HPRA) requirements for researchers that are in place to protect and enhance public and animal health.
DAFM is committed to ensuring that the care and use of animals for scientific purposes in its funded
research is in line with the Three R Principles (Replacement, Reduction and Refinement). As the HPRA is
the Competent Authority in Ireland responsible for the implementation of EU legislation (Directive
2010/63/EU) later transposed into Irish Law as S.I. No. 543 of 2012 (The Protection of Animals used for
Scientific Purposes) HPRA requirements for the scientific protection of animals, must be met where
relevant to research proposed in this area.
Health and Safety
Research bodies are responsible for ensuring that a healthy and safe working environment is provided
for all individuals undertaking work associated with DAFM funded research.

17. Conflict of Interest
Conflict of interest rules are applied rigorously and apply to both expert panel reviewers as well as
project coordinators and participants.
Expert Panel Reviewers engaged by DAFM are required to adhere to DAFM’s conflict of interest policy,
under which inter alia peer reviewers will not provide comments or scores on any application on which
they have a conflict of interest.

18. Confidentiality, Information and Publicity
Please see DAFM’s Privacy Statement which is located on DAFM’s website
https://www.gov.ie/en/publication/ce553-research/ as well as being part of the registration process on
DAFM’s Research Online Portal.
All responses to this Call for submission of proposals will be treated in confidence. Personal data
collected from Call proposals will be processed in accordance with General Data Protection
Regulations. The purpose of the collection and processing of this data is the management, payment
and verification of Call applications. Data will be shared amongst staff in the Division and externally
with our software provider, Fluent Technology. Information will be shared during the monitoring and
evaluation stages of the projects and as may be required under law, including the Freedom of
Information Act 2014 and in accordance with the conditions of that Act. The Department may also
elect, where necessary, to share relevant information with collaborating partners and relevant funding
institutions. You will be advised of any changes to these arrangements that arise.
Information supplied to the Department may be disclosed in response to a request under the Freedom
of Information Act 2014, in accordance with the conditions in this Act. Details of awards, the names
and contact email addresses of the project co-ordinators will be publicised.
Applications involving co-funding with the EPA/the Northern Ireland Department of Environment,
Agriculture and Rural Development (DAERA) or other relevant co-funder/s should be aware that the
full application may be forwarded by DAFM, if necessary, to the co-funder/s without the prior approval
from the applicant.
The identity of the expert evaluation panels shall remain confidential in order to maximise the
independence and integrity of the evaluation process.

Publishing Project Information and Metrics
In line with Article 31 of State Aid Rules DAFM will publicise details of awards made under this Call,
which will incorporate the Coordinator’s name and email address, summary details of the proposal,
including abstract, consortium details and grant award. The results of the funded project will be made
publicly available on Gov.IE website on completion of the project, or the date on which any
information concerning those results is given to members of any particular organisation, whichever
comes first.
Research project and participant details may be collated for the generation of programme statistics and
metrics with regard to measurement of impact/value for money for broad evaluation purposes as well
as addressing of NRPE reporting metrics. In this regard Research Programme participants will be
contacted after the completion of the project for an update on post-completion staff destination,
further leveraging or other outcomes etc.

19. Further Information
Any enquiry with regard to the above should be addressed to:
Research Division,
Department of Agriculture, Food and the Marine,
Kildare Street,
Dublin 2
D02 WK12
Phone No: 0761 064464
E-mail: research@agriculture.gov.ie

