Minutes of Meeting of the Tastdforce on Staffing and Skill Mix for Nursing ~ Phase If
13 July 2017, Conference Roam 227, Department of Health 2 pm

Meeting called by: Dr. Siobhan O’ Halloran (SOH) . Type of meeting:
Taskforce on Staffing
and Skill Mix for

. Nursing ~ Phase Il

Attendees: Dr Philippa Ryan Withero (PRW), Prof Robett Crouch (RC), Prof Jonathan
brennan (!D), Prof Anne Scott {AS), Mr Paddy Barrett (PB), Mr Jamie Logan
()L}, Mr John McCamley (IMC), Ms Susanna Byrne (SB), Ms Sharon Dwyer
{SD}, Ms Karolina Farrell {KFa)

Presenters: oOr Philippa Ryan Withero (PRW)

Teleconference: Ms Geraldine Shaw (G5}, Mr Richard Walsh (RW), Professer Garry Courtney
GC), Ms Mary Gleeson (MG}, Ms Phil Ni Sheaghdha [PNS)

Apologles: i Dr Siobhan O'Halloran, Ms Sinead Lardner, Mr Kevin Figgls, Ms Mary

Wynne, Ms Raymonde O'Suflivan

Purpose of the Meeting:

Phase Il Emergency Care Settings Taskforce Steering Group Meeting

Agenda ltem . Whom Discussion

‘Welcame PRW PRW welcomed those attending this meeting and thase who joined the
meeting by teleconference. Apologies were noted, along with apalogies
from Mr Kevln Figgls with representation from Mr Johr McCamley.

Minutes from the Iast PRW + The minutes from the last meeling were adopted.

maetlng Group

Presentatlon: Feedback PRW PRW delivered a presentation on the Yaskforce Phase Il Reglonal

fram Cansulitation process

Consultation Feedback. PRW added that there was a good representation
of staff across hospitals nationally at the consultatlons with a total of 30
attendees. PRW Informed that the feedhack from the assumptions was
analysed by Sinead Lardner using thematic conteat analysis.

PRW presented the feedback for each assumption and noted areas for
improvement as follows;

Assumtion 1: Need to set out a standardized method of measuring length
of stay In the ED setting. ID agreed it should be the same in all sites.

Assumption 2: Inclusion of reference to a tipping palnt was consldered as
important, with possibility to include €D escalation/crowding and 30 day
mortallty rate as suggested points of reference. ID and research team wll
explore the evidence to determine the feasibility of Including same as a
tipping point.

Assumption 3! the impact of proximity to services and the need ta capture
this data was considered an important issue across all areas. ’

Assumption 4: safety CLUES used in Phase | were deemed applicable,
however the Issue of staff reporling was raised in the consultations. The
group discussed this issue, and PRW advised that she would circulatethe
Safety CLUE document used in Phase | pilot. JD stated that reporting missed
or delayed care can be a concern and advised that the research team will
anonymise all relevant data at the outsel. ’

Tha importance to coflect data in relation to demand for services In the ED
for those presenting with mental health issues during the pilot was also
noted. JD and RC stated that a study regarding the indlcators for walting
rooms and KPls in relation (o mental health was done In Australla and that
It can be used as 2 basis for further research on this increasingly important

| area.
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By IMC asked how |

aggre:

ssive and violent behavior and its impact on staff will be captured, ID
noted that this was included in the framework that was referred to under
the Safety CLUEs. .. - - = -7

Overall in the consultations, filve main areas of focus were identified: aculty
and dependency measurement, tipping polnt, escalation inclusion & safety
clues and outcomes,

Further discussion on the attendance of staff nurses at the consultatlon
sessions was hoted, with PNS reporting lower numbers of staff nurses. PRW
advised that staff nurses were in attendance, and that every effort to
increase attendance by this group was made, Including notice of the
consultations which was sent out a minimum of 4 wecks In advance. On
further discussfon, it was agreed that an additional consultation session will
be organized for August. MG suggested sending a specific-note tg Suzanne
Dempsey as chair af the Group Directors of Nursing, to encourage as many

staff nurses as possible, This was agreed by all.

Research and Evaluation/ | iD &RC
Preliminary Pre- Test
RS
Date of pext meeting Graup The next meeting was scheduled for the 25" of August and the agenda is

expected 1o Include the feedback from the additlonal consultation session.

Item Asslgned to
To organize an additional consultation session In August before the next meeting of the Group. CNO's Office
Circulate the Safety CLUE documen used in Phase | to group ' : CNO's Office
Yo prepare a preliminary pre-test proposal ' JDERCE

' CNO's Office
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